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Welcome
The Tenth International Award Forum may be over but the hard work has only just begun. 
Only last month, we signed a Memorandum of Understanding with the Commonwealth 
Youth Programme (CYP) to formalise our longstanding partnership and in a year that the 
United Nations have declared the International Year of Youth, this could not be timelier. 

To celebrate our joint commitment to youth development and empowerment, we have 
invited the CYP Africa Regional Centre to share best practice on a specific area of 
youth engagement - internships (page 18). Like the CYP, we are committed to youth 
participation and enabling young people to reach their full potential. One of the ways that 
we ensure that all young people are able to do so is through Open Award Centres (OACs), 
which can operate in almost any location and fit around the circumstances of participants 
(see page 14).  

OACs are crucial in extending the Award and reaching marginalised young people like 
Gold Award holder Julius Irungu (page 4). Julius is testament to the importance of our 
work, having used the Award to overcome the challenges of growing up in the slums of 
Nairobi, Kenya. On page 10, Olunga Otieno, International Youth Representative for Africa, 
shares his thoughts and tells us how an OAC in Nairobi’s slums is changing lives, giving 
vulnerable young people the skills they need to make a better future for themselves.

Finally, we’re excited to announce that Award World is about to undergo a mini-facelift. 
We’re keen to make sure that this magazine meets your needs, so if there’s something 
you’d like more of (or less of!), then why not let us know?

Pam 
Pam Marmito
Editor

pamela.marmito@intaward.org
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How the Award 
changed my life 
Julius Irungu Krush

My name is Julius Irungu Krush and I was 
born in 1986. I grew up in the Mathare 
slum and was raised by a single mother 
alongside two sisters and a brother - I am 
the last born in the family. Growing up 
in the Mathare slum was hard and I had 
to face many challenges and problems. 
Mathare is highly overcrowded and privacy 
is impossible to achieve. There is no supply 
of water and electricity and having a tap 
with running water or having electricity is 
a luxury. Sanitation is so poor that to own 
a toilet is a dream. The makeshift shelters 
provide little or no protection against 
both human and natural disasters and 
extreme weather conditions, such as heavy 
monsoon rains.
 Other challenges include inadequate 
provision for basic needs such as food, 
clothing, education and shelter. There 
are social challenges too, which include 
negative peer pressure, bad influences, no 
positive role models, a lack of advice and 
guidance, as well no way to realise and 
develop talents and skills.
 My mother was uneducated and 
unemployed. To support us, she operated 
a small and illegal business selling a local 
brew known as ‘change’. She tried her best 
but money from the business could only 
take care of the need to feed us and she 
could not afford to educate us properly. 
I went through primary school and high 
school but with a lot of struggle - I would 
be in and out of class because we couldn’t 
afford the fees or pay for learning materials. 
I dropped out of school twice.

 The Award came into my life when I 
had almost lost all hope. I had conformed 
to the ghetto mentality where you believe 
that your destiny is in the slums - you are 
born in the slums, grow up, marry, start 
a family and finally die in the slums. With 
this kind of attitude, one has no dreams, 
aspirations, ambitions or motivation and 
you put hardly any effort towards personal 
growth and development. I had low self-
esteem, no confidence and regarded myself 
as unfortunate, desperate, hopeless and 
unworthy. I thought that I would never be 
able to make it in life and attempted to 
commit suicide.
 I was introduced to the Award at the 
Mathare Child Development Centre, where 
I was a member. At first I could hardly 
understand the point of the Programme 
and had no exposure to life outside 
Mathare. To me, the Award sounded more 
like something for kids from affluent 
backgrounds. 
 When the Programme started at 
the centre, I only joined because I was 
interested in one Section – the Adventurous 
Journey. I had a passion for outdoor and 

“I thought that I would never 
be able to make it in life and 
attempted to commit suicide.”
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How the Award changed my life

“After completing 
the Award, I had 
a desire to help 
others achieve 
what I had 
achieved. ”
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Read more 
testimonials at 

www.intaward.org

physical activities. I participated for 
almost one and a half years before I 
qualified to get my Award because I 
never took part in anything else apart 
from expeditions. 
 With the help of some friendly and 
passionate assessors, I later came to 
understand the concept behind the 
Award. I realised that the Programme was 
suitable for everyone and that there is 
no discrimination on the basis of religion, 
sex, race, financial status or background. 
With the guidance of the Programme 
assessors, I began to put effort into the 
other Sections and finally, after another 
six months, I got my first Award - Bronze. 
 Completing the first Level of the 
Programme brought me an overwhelming 
sense of achievement and satisfaction - I 
was able to overcome the challenges 
I had set myself. It made me face 
the following Levels with a profound 
enthusiasm and passion and I attained 
Silver and Gold. By the time I completed 
my Award, I had reaped a lot of benefits 
from the Programme and had achieved 
so much. Honestly, my life changed a 
great deal - I was able to deal with my 
issues. The interesting thing was that no 
one offered the solution, I worked on 
the issues myself with guidance from the 
assessors.
 The Award helped me realise my 
strengths and weaknesses and I was able 
to develop a positive self image. I learned 
a lot of life skills such as communication, 
leadership, problem solving and 
negotiation. I became self-motivated, 
confident, responsible, willing to try to 
explore new areas and much more – all 
of which helped ease the struggle of 
surviving in the slums. The Programme 
made it possible for me to meet and 
interact with peers from all walks of life 
and even helped me initiate friendships. 
I got an opportunity to discover my 
interests, abilities and skills, and then 
develop them. For example, I learned 
basic guitar playing, art and design, 
improved my soccer skills, and realised 

my interest in hiking, mountain and rock 
climbing, and sports. 
 Through the Service Section, my passion 
for the community catapulted. Before the 
Award, I used to teach junior boys and 
girls soccer skills as a coach, but after 
the Programme, I initiated a mentorship 
programme called ‘Rays of Hope’ (www.
raysofhopeinmathare.org). With the help of a 
friend, I started Rays of Hope in 2008 to help 
the kids in the Mathare slum cope with the 
vices and challenges they face. The only role 
models that these vulnerable children have 
are the older kids who engage in crime, drug 
abuse and other negative behaviour. Rays 
of Hope gives them a chance in life through 
mentorship and guidance.
 After completing the Award, I had a desire 
to help others achieve what I had achieved. I 
really want to give back to society. I was lucky 
that I was later trained by the national office as 
an assessor and even now, I am volunteering 
for the Programme with a lot of passion. The 
Award is a powerful tool that can be used to 
address the issues affecting young people all 
over the world. I really believe that I have a 
role to play in helping others become better 
citizens. I believe that although I cannot help 
the whole world, I can help a few. We should 
all help someone in every way that we can. 

Find out more about how the Award is helping 
young people in Nairobi’s slums on page 10.

Left:
Julius Irungu 
Krush, Gold 
Award holder

Below:
Julius with 
kids from his 
mentorship 
programme



in learning new skills, and in some cases, moving away from 
a life of drugs, crime and prostitution.
 Thanks to this funding, the Award in Senegal has 
flourished, helping young women in the village of Thiariack 
become self-sufficient and develop sustainable methods of 
farming. 
 In the short time that the project has been operating, it 
has proven a great success. Over the past two years, the 
project has taught ten women villagers how to successfully 
till land, sow crops such as maize and millet, as well as 
shown them how to harvest and market the crops. The 
women have also learned how to sell excess produce, 
prevent food shortage and, more importantly, they have 
learned how to provide a means of income for themselves, 
their families and the other villagers. 
 There are now 30% more young women participating 
in the Award Programme, the area of available cultivable 
land has increased by seven hectares and the variety of 
crops sown and the size of yield produced has also grown. 
The women’s success has meant that they are able to give 
50% of their financial return to the village, which in turn is 
supporting them and acting as encouragement for others to 
get involved in the Programme. 
 We would like to thank the Orange Foundation for 
funding this vital project and giving women in Thiariack a 
way to provide for themselves, their families and villagers.
 

Swaziland celebrates Award week

To raise awareness of the Award in Africa, Swaziland hosted 
an Award Week in June 2009 with young people taking the 
lead in its organisation. The event, which was celebrated 
across different regions in the country, involved detailed 
planning at local level: each Award unit was represented 
by one leader and two participants who had a say on the 
choice of activities, the guest of honour 
and the venue in their region. 
 Beginning in Shiselweni, Award 
Week encouraged young people 
to engage in community 
service activities including 
clean-up projects and litter 
picking campaigns, helping 
with literacy lessons and 
watering and weeding 
gardens. As well as young 
people donating clothes 
and helping at a soup 
kitchen for orphaned 
and vulnerable children, 
participants also cooked 
and cleaned at Hope House, 
a halfway house for the 
terminally ill. 
 Alongside all this hard work, 
participants joined a parade in 
Manzini city and listened to a number of 
inspirational politicians and businessmen invited 
as guest speakers. To top it all off, 207 participants also 
received their Silver Awards, making the experience even 
more memorable!
 
Are you hosting an Award week in your country? Tell us 
about it by emailing pamela.marmito@intaward.org.

Around the world - Africa

Africa
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Award holders strengthen links 
across West Africa
Last summer, the Award Holders’ Association of Ghana 
hosted the first ever West African Youth Exchange 
Programme (WAYEP). Under the theme ‘Creating 
opportunities for young people in sustainable environments’, 
the aim was to establish sustainable networks among 
Award holders. 
 Five West African countries participated in the ten day 
event: Sierra Leone, Togo, Ghana, Nigeria, and Liberia 
(a non-Award country which is interested in starting 
the Programme). Young people shared ideas on Award 
leadership, starting and managing a small scale business, 
and the effects of climate change on local communities. 
Participants also took part in outdoor activities such as 
spending the night on Mount Afajadjo (the highest point in 
Ghana) and swimming at Wli waterfall - activities designed 
to encourage team building, trust and practical goal-setting. 
   
 

 
 
 
 
 
 
 
 
 

 
 

  A number of community projects were also undertaken. 
Delegates launched a climate change campaign called 
‘Plant a tree, save a life’ to educate the public on the 
importance of the environment, and participated in 24 
hours of community service at a small farming town in 
Greater Accra, raising awareness of farming methods and 
procedures.
 By creating an opportunity for interaction between 
African youth, WAYEP has helped foster a strong network 
of Award holders. This will develop the talents and skills of 
Africa’s young people and also contribute to the Award’s 
development on a national and international level.

Check out photos from the event at www.flickr.com/
groups/internationalaward.  

Senegal flourishes thanks to 
Orange funding
In the April 2009 issue of Award World, we reported that 
the Orange Foundation has been supporting the growth 
of the Programme in Africa, helping extend the Award 
to young women and disadvantaged groups. Funding 
new projects in countries such as Senegal, the Orange 
Foundation has enabled the Award to assist young people 



Americas
Around the world - Americas
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Having a say on Commonwealth 
youth mandate 
 
Ensuring that the Award plays a role in the development 
of international youth policy, Gold Award holders 
Peter Anum, Kaylan Horner Schwarz and Alan Huynh 
represented the IAA at the seventh Commonwealth Youth 
Forum (CYF) in Trinidad and Tobago. 
 Joining more than 500 young people to share their 
views on issues affecting Commonwealth countries, our 
Award holders’ input helped to deliver a strong mandate 
for youth, drawn up at the Commonwealth Heads of 
Government Meeting (CHOGM). 
 Under the theme ‘Invest in Youth, Sustain the World’, 

the Forum saw four plenary sessions take place 
around areas including youth involvement 

in decision making and peace building. 
Facilitators led interactive sessions 

on these areas, encouraging debate 
and leading various activities. 
Information from these sessions 
was then used to develop a 
communiqué and action plans 
for the Heads of Government.
      As a leading youth 
development programme, our 
partnership and experiences 
in engaging young people 
ensured that the IAA played 

an active part in this important 
Forum. Peter and Kaylan were 

facilitators and Alan joined 
the communiqué team, drafting 

recommendations.
         Peter Anum said, “It was indeed 

a memorable experience. I make myself 
available to all who wish to learn from these 

experiences to further strengthen the Award Programme. 
It is by doing so that we can secure the future of the 
Award. Let’s make it work now for tomorrow.”

Read more at www.intaward.org/news-events/News/. 
 

Jamaica plays host to Americas 
 
If you followed us on Facebook and Twitter during the 
summer, you will already know that the Jamaican Award 
not only played host to the fourth Americas Regional 
Conference but also the 30th anniversary of the Caribbean 
Award Sub-Regional Council (CASC) Adventurous 
Journey. 
 At the regional conference, national directors discussed 
the Award’s role in issues such as juvenile justice, domestic 
violence and health. Representatives from the Mona 
School of Business also led a strategic planning workshop 
to help delegates understand the importance of a strategic 
plan and how to develop their own.  
 Meanwhile, under the theme ‘One Love’, the CASC 09 
expedition saw over 250 participants in attendance from 
countries across the Caribbean and Americas such as 
Belize, Bermuda, Bahamas, Guyana, St Lucia and Trinidad 
and Tobago.  
 Even before embarking on their expedition to The Blue 
Mountain Peak, the highest point in Jamaica, our CASC 
participants were kept busy at base camp. As well as 
attending classes on map reading and compassing, camp 

craft and first aid, participants were also 
given the opportunity to undertake 
dance, drama and self-defence 
classes. They also squeezed in 
a Bronze and Silver Award 
ceremony and a CASC gala 
dinner!  
 Damia Russell, a 
Jamaican Award leader said, 
“This CASC expedition has 
been second to none. The 
participants truly developed 
a ‘One Love’ camaraderie 
with lifelong friendships that 
will forever be the grounds 
for developing a CASC family 
around the world.” 

Download material from the 
regional conference from the Americas 
page at www.intaward.org. 
 
 

One Residential, three projects 
 
For two weeks in August, 16 Award participants from St 
Joseph Scollard Hall in Ontario undertook their Residential 
Project in Sarchi, a small town in Costa Rica. Wanting 
to help those less fortunate than themselves, the young 
people undertook three community service projects and 
to really make a difference, ensured that they were self 
sustainable once the group returned home.  
 The first project involved converting an old restaurant 
into a day-care/drop-in centre - the first of its kind in 
Sarchi – knocking down rotten banana trees, clearing 

rocks, sanding tables, and donating computers. Thanks to 
their efforts, the centre now provides classes to the local 
community including English lessons. Next, the young 
people helped a local school, giving it a new lick of paint 
and providing supplies including a laptop and router for 
internet access, a stereo and TV.  
 The group’s last stop was a rehabilitation centre. Having 
laid the foundation for the new building on a previous trip, 
this time, the young people painted the living quarters, 
installed a new roof for the kitchen and refurbished the 
church. They even stayed over for two nights and woke up 
at 5am to make sure they completed the work! 
 
Learn the secrets to a successful Residential Project by 
turning to page 20.



A golden start for India

Gold Award holders from across India banded together 
to attend the country’s first ever Gold Award Holders’ 
Network summit in December 2009. The young people 
shared opinions, developed new strategies to approach the 
corporate, government, NGO and local community sectors, 
and committed to creating a comprehensive database for 
networking purposes. 
 Ably led by their newly elected president, Ishita Khanna, 
the Gold Award Holders’ Network will support the Award in 
India, enable the sharing of best practice and help develop 
links with other Award Holder Associations. By connecting 
with as many Gold Award holders as possible in the 
country, the network hopes to encourage them to continue 
contributing to society beyond their Gold experience. 
 Showing their support at the summit were Juzer 
Shaikhally, one of the first Indians to receive a Gold Award, 
and Vivek Mathai, who achieved Gold back in 1977! Fired up 
and ready to go, the network is set to ensure that 2010 will 
be a golden year for the Award in India. 

Raising awareness in Pakistan
When Gold Award holder Asad Zaid from Pakistan saw his 
community’s failure to cope with environmental challenges, 
including a lack of clean water, he decided to do something 
about it. For the Service Section of his Award, Asad 
launched an environmental awareness campaign in March 
2009.
 With the help of four of his friends, Asad aimed to raise 
awareness about the environment, especially amongst 
those in poorer and vulnerable communities. As well as 
organising interactive presentations, group discussions and 
meetings with community leaders, Asad also led public 
clean-ups in local areas including the Race Course Park. 
 In the last six months, over 650 students and 

community members have been involved in 
Asad’s campaign, from attending talks 

and presentations, to getting involved 
in environmental activities. By 

learning about their impact on the 
environment, the community have 
been encouraged to look at ways 
that they can help conserve 
precious resources including 
using less water and electricity. 
     The biggest impact, however, 
has been the involvement of 
school teachers and community 

leaders who have helped 
dramatically change the behaviour 

of the students and the community. 
Participants have been inspired to 

develop projects and awareness sessions 
in their own communities, helping spread the 

word about preserving the environment beyond Asad’s 
own hometown. Well done Asad!

Asad’s project was longlisted as part of our Peter Cruddas 
Social Innovation Initiative. Find out which projects made 
the shortlist at www.intaward.org/socialinnovation.

Around the world - Asia Pacific

Asia Pacific

www.intaward.org
Page 8 | Award World

A big YES to youth engagement!

To showcase the outstanding work of young people across 
the Asia Pacific Region, a new publication, YES: Youth 
Engaging Society, has been published. All 27 countries with 
an Award presence in the Asia Pacific Region contributed, 
giving a snapshot of how young people are engaging with 
their communities and giving back to make a difference to 
society. 

Here’s a quick introduction to two of the case studies 
included:

• Award participants from the International School of  
 Phnom Penh in Cambodia participated in an annual 
 house building project with the Tabitha Foundation to 
 help disadvantaged families. Completed as part of their 
 Service Section, the young people spent six months  
 raising funds before travelling to the provinces to 
 construct the new homes. Replacing shacks that often 
 house between six to eight people, the new homes are, 
 for many of the families, the first house that they have 
 ever owned. 
• In Thailand, Award participants at the Bangkok Patana 
 School used their Service to raise money for Operation 
 Smile, helping pay for cleft palate and lip operations for 
 babies, children and young people in the country.  
 Forming a committee and meeting regularly after 
 school, the young people planned a number of 
 fundraising activities including a fun run, a smile day, 
 bake sales and a dance competition. Over 35 students 
 aged 14-18 were involved, raising 250,000 baht to pay 
 for 25 operations. 

Read more inspirational stories 
by downloading your copy of YES 
at www.intaward.org/resources/

publications or from the 
Asia Pacific regional page



The Slovenia-Ireland Challenge 
 

In a bid to build international relations, Award participants 
from Ireland and Slovenia completed their expedition 
together, successfully navigating their way across the 
Slovenian Alps. The six-day expedition was the first phase 
of the Slovenia-Ireland Challenge, a pan-European youth 
exchange between young people taking the Award, and is 
the first such initiative between the two countries. 

           “Through this project we strive for 
the participants to learn more, dream 

more, do more and become more,” 
says Andrew Forde, expedition 

leader. The participants, all 
from different educational, 
social and geographical 
backgrounds, and each with 
varying physical ability, 
had to call upon their 
knowledge and skills to see 
them through. 
    The trip didn’t just 
test their skills, however. 

Participants were 
encouraged to explore the 

idea of a shared European 
identity, expanding their 

knowledge on pan-European 
(and global) issues, such as human 

rights, environmental protection and 
active citizenship. Participants also took part in 

a local community environmental protection project on an 
organic farm, where they were introduced to the principles 
of sustainable living and environmentally friendly 
agricultural practices. 

Check out Andrew Forde’s top tips for a successful 
Residential Project on page 20.

Taking the lead in Jordan
There has been a flurry of Award activity in Jordan. As 
well as recently celebrating its Silver Jubilee, the El-Hassan 
Youth Award also launched the second phase of the Naseej 
programme.
 In partnership with Save the Children, the Naseej 
programme was launched in 2009 with the aim of 
empowering young people and communities through 
skills development and information-sharing. Led by Award 

holders, the programme encourages young 
people to play an active role in society 

and community development while 
also enabling them to maximise their 

opportunities for employment and 
social well-being.
      So far, nine initiatives have 
been implemented in Irbid, 
Madaba and Aqaba, including 
the organisation of a children’s 
event to cheer up those living in 
orphanages and the creation of a 

centre for learning through play for 
children with special needs. 

 

 To raise the profile of the project and launch its 
second phase, the Award in Jordan hosted an Arab youth 
exchange on World Youth Day. Thirty-five young people 
from Jordan, Palestine and Egypt took part, visiting Naseej 
projects, engaging with volunteers and undertaking their 
own community service such as cleaning the streets. 
 As well enhancing the skillset of participants and 
improving education and training, the Award in Jordan is 
hoping that the exchange will inspire more joint community 
development projects in the future.

Introducing eDofE
Last year saw the roll-out of eDofE, the UK Award’s online 
management system. eDofE not only replaces the Record 
Book but transforms the way a participant’s activity is 
recorded and how their progress is monitored. It gives 
participants the opportunity to upload evidence in a 
host of different formats including voice, text, pictures 
and movies and provides leaders with an overview of a 
participant’s progress, which can be easily approved. 
The effect is to make the Award journey more flexible, 
accessible and modern.

 eDofE also has an impact on how leaders manage their 
Award unit – enabling them to post news that is relevant 
to their group and staff, and contact participants via a 
built-in messaging system. These features mean they can 
give instant feedback and can adopt a more interactive 
approach.  
 eDofE was launched as a pilot back in October 
2008 and during this phase it was used by over 1300 
participants. Since 1 September 2009, every operating 
authority and UK Award centre/group has been able to 
access the system and there are now over 20,000 users.
 Each young person starting their Award and recording 
their progress in eDofE receives a Welcome Pack which 
includes a general DofE booklet, information for assessors 
and a ‘Keeping Track’ booklet (which can be used like a 
Record Book). Once they have completed their Award 
through eDofE, an Achievement Pack enables participants 
to drag and drop memories such as photos and comments 
into a scrap book template, creating a personal keepsake.

For more information visit www.dofe.org/go/myeDofE/. 

EMAS
Around the world - EMAS
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Olunga Otieno, International Youth Representative for Africa, had a 
difficult start in life. Here, he tells us about the impact of the Award on 
him and other young people in the slums of his hometown in Kenya. 

is faced by enormous challenges of drugs, violent crime, 
poverty, prostitution and very high rates of unemployment. 
Very often because of these challenges, young people find 
themselves on the wrong side of the law. They are arrested, 
often imprisoned and some lose their lives in crime, disease 

and drugs.
 However, the story is 
different at the Mathare 
Child Development Centre 
(MCDC), an Award operating 
unit that cares for about 
150 young people. Since the 
introduction of the Award 
Programme in 2004, the 
centre has been receiving 
nearly 20 young people every 
year, opening new doors to 
them. Alongside their peers, 
these young people abandon 
illicit behaviour and practices 
as they go through the 

experiences the Award provides and they begin to engage 
positively with their community.
 For these young people, the Award has played a 
significant role in non-formal education as many are unable 
to secure a place in high schools or colleges. They have 
been provided with opportunities to develop their skills and 
talents through skills training at the centre and acquired 
technical skills that enable some of them to venture into 
self-employment and salaried jobs. Some of the skills 
gained include dressmaking, carpentry, hairdressing and 
basic mechanics.
 

Award focus 

Like many young living in challenged and marginalized 
communities around the world, I had the opportunity to go 
through the Award Programme courtesy of International 
Special Projects funding, which makes sure that young 
people like me get the opportunity to experience the 
Award. I was born and 
brought up in the Soweto 
slums in Nairobi and every 
day opened up a page of its 
own challenges. Growing 
up in a poor family within 
a poor environment is not 
very easy and there is a 
lot of bitterness among 
young people in my 
neighbourhood because 
of their circumstances and 
many of them resort to crime 
and drugs to forget their 
problems. 
 I have witnessed first-
hand just how transforming the Award can be. I have 
seen many vulnerable and socially isolated young people 
in marginalized communities in the slum areas getting a 
second chance in life through the Programme, putting into 
practice the wonderful things they learn in the Award. This 
is no more apparent than in the Mathare slum. 

Bringing hope to Mathare
The Mathare slum is one of the largest slums in Kenya, 
situated in the Eastlands of Nairobi, and is home to 
approximately 600,000 people. Young people constitute 
up to 65% of the population. Like in any slum, Mathare 

www.intaward.org
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Changing lives in the slums 
of Nairobi

“The benefits that these 
participants draw from 
their involvement with 

the Programme are 
enormous”



Award focus 
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Opposite left:
Removing 
waste from 
trenches and 
open drainage

Above:
The Mathare 
slum, one of 
the largest 
informal 
settlements in 
Kenya

Did you know?

To support young people undertaking the 
Programme at the Mathare Child Development 
Centre (MCDC), big hearted Award participants 
from Rusinga School launched an ‘Adopt an Award 
participant’ initiative. 

Through this unique outreach programme, Rusinga 
students raise money to help underprivileged 
participants undertake the Award at the MCDC. This 
includes funding materials including Record Books, 
and Service projects such as helping renovate a 
local school in Naivasha.

Read more at www.intaward.org/news-events/
feature-articles.

 One such example is a group of seven Award holders 
who have jointly established a chain of businesses in 
the area - a barbershop, a salon, a car wash station, and 
a garbage collection and disposal agency. They have 
employed five other Award holders and even though not all 
of them have finished high school, their skills have enabled 
them to create business ventures that have been fruitful. 
Today, these businesses provide a livelihood for more than 
20 families. In addition to this, they also provide a cheaper 
means of garbage disposal for about 100 homes nearby.

An alternative way of life
The Award has provided 
these young people with 
opportunities to take part 
in socially accepted leisure 
activities instead of indulging 
in the type of negative 
behaviour that is so prevalent 
in these neighbourhoods. 
Indeed, they are now likely 
to make the right choice 
on life issues. The centre is 
also used as a theatre and 
the Award participants have 
formed an entertainment 
and education group which 
uses short plays, comedies, 
music dances and acrobatics 
to educate, entertain and 
create awareness among 
their peers and members 
of their community. They 
organise monthly concerts 
where budding artists get the 
opportunity to showcase their 
talents and they use these 
concerts to campaign against 
drug abuse among young 
people and educate them on 
issues relating to HIV/AIDS 
awareness.
 The benefits that these participants draw from their 
involvement with the Programme are enormous. For most 
of them, the Award is a way of life and their experiences 
are captured in the stories they tell - they have avoided 
prison and have become better citizens. Sila Ndalo, an 
Award participant, says, “I am now aware that the solution 
to the problems in Mathare lies with me and I don’t need to 
wait for an outsider to change it for me, I thank the Award 
for opening my eyes to this fact.” 
 More importantly, these young people have gained the 
trust of their community and are no longer isolated but 
fully engaged in the development of their communities. 
The community looks up to them as good role models for 
other young people in the neighbourhood. They become 
self-reliant and some are now able to put themselves 
through school. 

Helping create a better future
Like these participants, the Award has helped me gain 
confidence and lifted my self-esteem. I now believe in 
myself much more than I did before. I know and accept 
that life can be difficult but that these difficulties do not 
in any way justify illicit behaviour and that we just need to 
acquire the life skills to deal with these challenges – skills 
that the Award instills in you. I want to continue working 
with young people especially in the slum areas and help 
make life better for them and their communities. I want to 
help them look at a life from a new and better perspective. 
I no longer look at myself as a mere ghetto child but as a 
young man with tremendous capability to effect change to 
my environment and my community.

“Like these participants, 
the Award has helped 
me gain confidence and 
lifted my self esteem”
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The big finale
It was an incredibly tough decision for our panel, but in the 
end our most impactful social innovators were selected 
and have been invited to attend a showcase event in 
London. As part of this exciting finale, these candidates 
will be recognised at prestigious events including a 
certificate presentation at Buckingham Palace. They will 
also be given the opportunity to learn skills from leading 

global innovators to help 
them upscale their projects, 
and will play a vital role in 
encouraging more innovation 
within the Award. 
 By going further than 
just recognising their work, 
we hope to give these young 
people additional support 

to help their projects continue to grow. We also want to 
inspire more young people to think innovatively and make 
positive, fundamental changes in their society. As our 
candidates have shown, you don’t need a penny to become 
a change maker, just lots of motivation, persistence, and a 
commitment to making a difference.
 At the time Award World went to press, our selection 
panel had not made their final decision; however, we have 
included two of our strongest stories here, so that you can 
see the sort of amazing projects our Award innovators 
have been doing. 

Find out which social innovators made it onto the shortlist 
by visiting www.intaward.org/socialinnovation. 
Sandra and Nomonde are 17-year-old students from 
Swaziland. In the Manzini region, where they live, the 

bulk of the 
population 
face 
economic 
hardships. 
Securing 

A social innovator is an individual who recognises an 
unmet social need within their society, and develops a new 
strategy for solving it. In our search for Award innovation, 
we have come across people who are using football to 
combat anti-social behaviour, education to tackle the 
problem of children living in railway stations, and teaching 
environmental awareness as a way of improving the health 
and economics of people in their communities. 
 Over ten months, 
four interns have been 
stationed in each of the 
regions following leads 
on Award participants 
who have developed their 
own socially innovative 
projects. In total we have 
collected around 28 case 
studies which range from those with global reach to those 
with huge impact in a very small community. Every project 
has been life-changing, and has come about because a 
participant was inspired through their Award Programme 
to bring about social change. 

The selection panel
In March of this year, our selection panel chose the best 
projects to be invited to our showcase event in June 
2010. To ensure that our panel was as diverse as possible, 
we invited stakeholders from every part of the Award 
family, focusing on those who had expressed an interest 
in social innovation, especially at Forum 09. On the panel 
were two Gold Award holders, one of whom is also a 
Youth Rep, Young Fellows (the newest category of our 
World Fellowship supporters’ network), the most senior 
female judge in Kenya, an NAA director, a member of the 
International Secretariat staff, and an external expert from 
the field of social innovation. Our panel was both regional 
and gender balanced, with 40% of representation from the 
under 30 age group.

www.intaward.org
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Global Award strategy

“You don’t need a penny to 
become a change maker, 
just lots of motivation.”

The Peter Cruddas Social Innovation Initiative has been running since 
June 2009 and is about to enter its final and most exciting stage. 
Anna Godfrey, the initiative’s co-ordinator, tells us more. 

Recognising social change 
through the Award

Top:
Rahul Shankar, 
regional intern 
for Asia Pacific

Right:
Tom Ogul, 
Africa regional 
intern, 
interviews 
our social 
innovators

Far right:
Christian Owen 
and his manual



Sandra Balinda and 
Nomonde Dlamini - Swaziland

Christian Owen - UK
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Sandra and 
Nomonde are 
17-year-old 
students 
from 
Swaziland. 
In the 
Manzini 
region, 
where they 
live, the 
bulk of the 
population 
face economic 
hardships. Securing 
a reliable source of 
income has become a great challenge for most of 
the communities and is harder still for the aged 
and the sick. 

 One day, as they were going to class, these 
young women spotted an old lady collecting 
seeds that had dropped down below a tree. After 
speaking with the lady, they learnt that she was 
collecting the seeds to make traditional jewellery 
to sell in the market. They followed up on the old 
lady and found that she and her family lived in 
terrible conditions, and that most of her family 
were afflicted by leprosy. Upon hearing more 
about the hardship of this family, the girls were 
moved to initiate a programme to assist them and 
others in the community going through similar 
situations, to fulfil the Service Section of their 
Award.
 Their first move was to collect relief items such 
as food, blankets and medicine to immediately 
alleviate the situation, through donations from 
fellow students and food producing companies. 
The girls then developed a way of supplying the 
old woman and her family with tree seedlings that 
she could use to make the traditional jewellery 
to sell at the market. The girls mobilized other 
students to collect dozens of tins of tree seedlings 
on a regular basis, which the family would come 
to collect. This made their work much easier and 
ensured that there was a sustained source of 
income from the jewellery. 
 The project has managed to help these families 
by providing them with a way to earn an income. 
So far, three families now earn an income making 
beads and jewellery from the unique seeds.

Christian is a 17- 
year-old student 
who is deaf and 
communicates 
using 
British Sign 
Language 
(BSL), the 
preferred 
language 
of between 
50,000 - 
70,000 people 
in the UK.   

      Christian is trying to make basic BSL available 
to everyone, in an attempt to break down the 
barriers he has experienced between deaf and 
hearing people. 
 Currently, people wishing to learn BSL outside  
formal lessons only have the BSL dictionary as 
their resource. This dictionary is very complicated 
and incredibly daunting for people new to signing. 
Christian’s social innovation was to create a 
manual to help teach BSL in a much simpler way, 
to fulfil the Skills Section of his Award. Alongside 
this manual, Christian facilitated after-school BSL 
tuition as part of his Service Section. 
 Throughout his Service period, Christian had 
an average of 20 students in his BSL classes. 
Although originally aimed at helping students 
complete the Skills Section of their Award, his 
classes were later opened up to staff including 
teachers. The classes also proved popular with 
the school’s canteen staff who wanted to stop 
guessing what pupils wanted to eat through 
ineffective pointing and gesturing.
 Underlying all of Christian’s voluntary tuition is 
his ambition to extend deaf awareness and make 
basic BSL part of every public institution. Christian 
is aiming high, and would like to see copies of his 
manual made available to doctors, nurses, police 
officers and air stewards. 
 Although Christian’s manual is very basic, it 
has huge potential for growth. Christian is hoping 
to extend the manual to contain more sections of 
basic BSL including an introductory section on 
deaf awareness. When compared to the material 
that is currently available to individuals wishing to 
learn to sign, Christian’s manual seems so simple 
that it is remarkable to think that people could 
ever pick up sign language without it. 

www.intaward.org
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“This project has given 
me and my colleagues an 
opportunity to serve our 
community, giving hope to 
those who are less privileged.”
 
Sandara Balinda, Gold Award participant 
and social innovator

“The way 
he’s grown in confidence 
and maturity since doing his 
Award has been great to see.”
Phil Seddon, Christian’s Award leader
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Award operators in depth

Thanks to the introduction of Open Award Centres 
(OACs), the days of only being able to do the Award 
through a school or membership organisation are 
numbered. Young people can now simply drop in to do 
the Award at an OAC. For participants who cannot make 
regular schooling or who live in hard to reach areas, this 
is ideal. OACs offer the 
same opportunities as 
Award units in schools or 
voluntary organisations 
but are flexible, fitting 
around the participant’s 
individual circumstances. 
Provided that there is 
some kind of premises or 
area for young people to 
congregrate, OACs can be set up almost anywhere and 
reach anyone, offering endless possibilities.
 
A mobile Award venture 
In New Zealand, the idea of an OAC literally came out of 
the back of a car – Kathryn Wood’s car, which served as 
the country’s first mobile Award unit. Kathryn, Auckland 
regional support co-ordinator, explains, “Participants 
needed help and I chose to help - necessity is the mother 
of invention!” Once word spread about Kathryn’s mobile 
venture, she soon found herself inundated with young 
people approaching her directly, as well as referrals from 
head office. 

 Following the success of this mobile Award unit, an 
OAC was opened at a church hall initially targeting young 
people with special needs. Its popularity resulted in it 
opening up to everybody and, with a growth rate of 50 
participants a year, new premises were needed to deal with 
the influx of eager new participants. Kathryn now has 330 

participants and six more OACs have 
been established in Auckland. 
      OACs enable the Award in New 
Zealand to meet demand for the 
Programme from oversubscribed 
schools and support participants who 
are unable to finish their Award with 
their existing group. So far, OACs have 
enabled around 80 participants to 
reach Gold Level. This has included 

young people from overseas as well as those who have 
simply been left behind by other groups. At monthly OAC 
meetings, young people get advice, find other participants, 
attend outdoor skills training or meet with expedition 
groups. 

Targeting a new age group
OACs can also prove a useful tool in opening up the Award 
to a new group of young people. In India, they enable 
the Award to reach participants in the older age range. 
Before the introduction of OACs, the Programme was only 
available in schools, restricting its access to 14-18 year olds. 
The lack of opportunity for older participants to complete 

The way young people can access the Award is changing. Pam Marmito 
looks at the concept of Open Award Centres and how they can help 
meet very different needs.  

Creating a truly 
open Award

“OACs can be set up 
almost anywhere and 

reach anyone, offering 
endless possibilites.”
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This includes major clean-up campaigns such as removing 
decomposed and septic waste clogging up trenches 
and open drainage. Participants also learn valuable skills 
including tailoring, detergent making and computer 
skills, which they then use to teach their peers. The OAC 
is therefore fundamental in enabling Mathare residents 
to improve conditions and outcomes for their own 
community. 

A question of resources
The benefit of the OAC is that it is a model which can 
be easily replicated but developing one isn’t without its 
challenges. Cost alone can be a barrier, with an initial 
start-up cost of between £20,000 - £30,000. One way to 
overcome this is through external support. OACs in Kenya 
were funded by the Dulverton Trust and the Award in New 
Zealand negotiated free and discounted premises from the 
YMCA and Scouts. 
 OACS also need the unflagging support of staff to 
make them work. Auckland’s OACs were originally staffed 
solely by Kathryn and her Gold Award holder daughter 
but new leaders were soon needed to cope with demand. 
The Award in New Zealand is hoping that a Gold Award 
Holders’ Association (GAHA) will hold the solution. 
Although the GAHA is still in its early stages, Andy 
Woodhouse, joint national director, is hoping to inspire 
more of his Award holders to become Award leaders at the 
OACs: “We aim to retain as many of them as possible to 
allow both the OAC and GAHA concepts to grow together 
and help support those young people who may otherwise 
disappear through the cracks.”
 India is similarly pinning its hopes on its Gold Award 
holders. As well as helping run the OAC, Gold Award 
holders are proving crucial in helping to promote them 
to the corporate and education sectors. Their dedication 
and enthusiasm has helped spread the message about 
the Programme in colleges, universities and work 
environments and help change their perceptions of the 
Award.  
 Sustainability can be a real challenge for OACs, but 
it is by no means insurmountable and with the support 
of organisations and committed individuals like Kathryn, 
OACs can have a real future. 
 As Kathryn points out, “The Award is about making a 
difference in the world and changing lives. We want all our 
young people to be the best they can by doing the Award - 
through whatever means.” 

What do you think? Email pamela.marmito@intaward.org.

Gold meant that there was no incentive for them to 
develop the skills they built up in school. Award holders 
became demotivated and found that the Programme had 
no place in their lives once they left school. 
 To address this, a pilot OAC was established in New 
Delhi in August 2009 with the aim of enrolling 100 
participants by the end of March 2010. The OAC currently 
has 68 participants with a further 100 young people 
from HSBC India set to join. Through the provision of 
skills and development training, participants at the OAC 
learn new languages, computer skills, martial arts and 
yoga. In addition to this, the OAC enables young people 
to join community service initiatives including outreach 
programmes, helping street children and engaging with 
orphans.  

Reaching those at risk 
In Kenya, OACs fulfil a very different need, reaching 
vulnerable and ‘at risk’ youth in difficult circumstances. 
Over two years, pilots in Nakuru and Nairobi aim to 
reach over 1,000 participants from disadvantaged 
backgrounds. For marginalised young people in areas 
with higher rates of poverty and unemployment, these 
OACs offer life chances and an opportunity to take 
ownership of some of the issues which blight their lives, 
and thereby contribute to their community in positive and 
meaningful ways.
  

 Despite initial difficulties such as encouraging young 
people to participate and overcoming the cost of 
expeditions, the pilot in Nakuru has gone from strength. 
Armed with six Award leaders, the OAC at the Nakuru 
Players Theatre had 56 Award participants in its first year. 
Aged 18-22, most of these participants have some formal 
education but are not in full-time employment and the 
OAC is helping them learn skills to rebuild their lives. 
 Through the Skills Section, young people learn acting, 
stage-management and scenery production, which 
they use to educate their peers on issues including HIV/
AIDS, drug abuse and domestic violence. Michael, one 
participant says, “This programme has given me a new 
dimension to my life. I am a trained peer educator for the 
HIV/AIDS initiative. The Programme has given me the 
energy and desire to pass this information to my friends.”
 In Nairobi, the OAC is in one of the poorest areas of 
the city, attached to the Mathare Child Development 
Centre (MCDC), a vocational centre for young people. 
(which you can read more about on page 10). Despite 
difficult social conditions, the MCDC operates a vibrant 
programme with 47 participants aged 18-22 meeting at 
the centre every Saturday to undertake Award activities. 

Opposite left:
Participants 
can learn new 
skills through 
OACs

Below:
Gold Award 
holders 
spearheading 
India’s OAC

Right:
Gold 
participants 
with special 
needs in New 
Zealand
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A day in the life

Tell us about your job. My ‘day job’ is 
working full time as a training & assessment 
officer for the Bermuda government but in 
my spare time I’m chairman of the Award 
in Bermuda and vice chairman of the 
Caribbean Award Sub-regional Council 
(CASC). As chairman of the Bermudan 
Award, my responsibility is to lead the 
council, which organises the day-to-day 
running of the Award. I make sure we’re in 
line with our strategic plan, our constitution, 
that we’re aligned with the Association’s 
goals, and that we’re delivering. 
 I’ve been involved with the Award for 
about 20 years – from participant to my 
current position! I’m in my third year as 
chairman and, before that, I volunteered as 
expedition chairman on our council. As soon 
as I completed my Gold Award, I became an 
Award leader and I’ve actually still got an 
Award group. 

Tell us about your Award group. ‘De 
Navigators’ is an open Award group with 
young people from all over the island – it’s 
pretty diverse. Many of them are really shy 
when they first start but because it’s a small 
group, they get the opportunity to shine. 
 They come from different schools 
and walks of life and we focus on a lot of 
teamwork and group dynamics to bring 
them together - talking and helping each 
other work through the Programme. My job 
is about trying to keep them on the right 
path and being born and raised in the ‘back 
of town’ has really helped me relate to 
some of their needs. People know me and 

my work with the Award, and I try to be an 
example to others. 

Can you explain what you mean by ‘back 
of town’? In Bermuda, coming from ‘back 
of town’ means being born on the outskirts 
of the city - not being rich or middle class. 
The houses in that area are built much 
closer together with little or no yards - the 
streets became our backyard. We couldn’t 
afford the simplest of things so when I was 
young I used to collect soda bottles to 
sell. I stashed them in trees so that when 
I needed money, I could get them and 
deposit them for cash! 

What would you say to others thinking 
about getting involved with the Award? 
Don’t think twice, jump in with both feet 
and submerge yourself! It’s definitely a 
good programme, you see the transition in 
young people and even in adults - there’s 
a lot to be learned. Once you’re in, you fall 
in love with the Award. I don’t know many 
people who get out of it that easily! 

Find out more about the Award in Bermuda 
by visiting www.theaward.bm. 

Kenneth Bartram on life 
as chairman, his Award 
group and being born in 
the ‘back of town’. 

A typical day: 
05:30 
Wake up, start stretching and 
doing my exercise. I’m normally 
the first one up in the house so 
I wake everybody up! By 7am, 
I’ve showered and ironed my 
clothes for work and go wake my 
daughter for school. 

09:00
As a training & assessment officer 
for the Bermuda government, 
my day can go anywhere. I could 
be supervising/evaluating the 
competences of apprentices 
and trainees in the workplace 
or advising employers and 
employees about issues including 
apprenticeship and trade training. 
My day job really helps my work 
with the Award. The skills needed 
to assess, coach and evaluate 
trainees and apprentices are the 
same skills I use to assess and 
evaluate participants and quality 
assurance in the Programme.  

12:00  
Try to take my lunch break. Special 
thanks to my wife who prepares 
my lunch and supports my healthy 
eating! During this time, I normally 
attend to Award matters via 
email or by returning phone calls. 
Current projects include reviewing 
and writing policy documents for 
the Award. 

13:00  
Continue with my daily tasks such 
as ensuring apprentices, trainees 
and employers meet statutory 
requirements, and co-ordinating 
and managing funding awards for 
technical training. I’ll also normally 
schedule work meetings and 
prepare my diary for the next day. 
The afternoon also gives me the 
opportunity to work on specific 
projects. 

17:00  
Leave work and start my Award 
duties. Normally, the last Tuesday 
of every month is the Bermudan 
Award council meeting. This 
involves the council coming 
together to check the progress 
of the committees working 
on projects aligned with the 
International Award Association’s 
strategic plan. At the last meeting 
we discussed approving activity 
providers and projects. 

18:00  
Dinner. Then my daughter usually 
summons me to play a game while 
she tells me about her busy day! 

20:30 
My daughter goes to bed and I get 
to spend time with my wife - also 
a Duker (Award holder)! I also use 
this time to answer more emails 
and return calls relating to the 
Award. I may also get involved 
in training participants wanting 
to complete their Adventurous 
Journey Section. I have to admit 
that some nights are later than 
others, but I wouldn’t trade the 
experience for the world! 

A day in  
the life

Bottom left:
Kenneth leading his Award group

Below:
Speaking at an Award presentation 
as chairman

Name: Kenneth Bartram
Age: 43

Lives: St George’s,Bermuda
Job: Chairman of the 

Award in Bermuda  



 The IAA has never issued such a resounding statement 
of purpose and the Declaration marks a defining moment 
in our history. It will be used to shape our strategy for the 
next three to six years and ensure that we work together 
more effectively than ever before. Only when we do so 
can we build an Award Programme that is truly ‘fit for the 
future’.

How can I find out more?
By visiting www.intaward.org/Forum2009. Here you can 
read the full Sydney Declaration, keynote speeches and 
workshop materials. You will soon be able to download the 
Forum publication, which contains everything you need 
to know about the event, and how it is shaping our future 
work. 

The Tenth International Award Forum was held in Sydney, 
Australia last October. What was the significance of this 
event for the Award, and how does it make a difference 

to our work?
  

What is the Forum? 
The Forum forms part of 

the governance of the 
Association, and is a 
vital opportunity to 
develop the Award’s 
global strategy, as 
well as to explore 
key operational 
issues. Forum 09 
took place during the 
IAA’s 21st anniversary 

year under the theme 
of ‘Fit for the Future’. 

218 delegates from 
49 countries attended, 

including 21 youth delegates 
who played a fundamental role 

in facilitating the Forum and bringing 
it to its decisive conclusion. 
 
What happens at the Forum? 
As well as incorporating a series of important 
constitutional meetings and reports such as regional 
boards, trustee meetings and the International Council, 
the Forum aims to create a place where national Award 
operators can debate and shape the most important issues 
in Award development.
 The centrepiece of Forum 09 was a series of 15 
workshops under three sub-themes:
• Young People Today – Communicating and Engaging
• Growing Through Connecting
• Enabling Future Growth
Following excellent keynote speeches by Sameer Vasta, 
Ingrid Beutler and the Right Honourable Paul Boateng, 
which set the scope for these issues, delegates attended 
one workshop under each theme. The workshops were run 
by experts in each area, some from inside the IAA, and 
some from outside organisations such as the UN.
 Every activity fed into the final session: Owning Our 
Future. Delegates listened to each other’s reflections on 
the important learnings from the Forum, and to each 
other’s commitments to action these. It was a powerful 
session at the end of an exhausting but worthwhile few 
days! 
 
What did Forum 09 achieve?
All the work and intense effort of Forum 09 culminated 
in the unveiling of a unique statement of unity and 
intent: the Sydney Declaration. Representatives from 47 
countries (96% of those countries in attendance) signed 
up to this historic agreement, which restated the values 
and principles of the Award and committed to working 
together to “give young people the opportunities and 
confidence to keep learning, do more, and go further.” 

www.intaward.org
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Forum  09

Getting fit for the future

Read more at www.intaward.org/
Forum2009

“The Forum serves as an 
excellent platform to give 
each other encouragement 
and share with each other 
how to overcome obstacles, 
especially for those who are 
sincere about developing 
their youth.”
    Forum 09 delegate



Internships bridge the gap between formal education and a 
career, offering individuals a temporary position where the 
emphasis is on on-the-job training rather than employment. 
Although interns are usually college or university students, 
they can also be secondary 
school students or post-
graduate adults seeking skills 
for a new career. Whatever 
their background, the focus 
should be on assisting 
these young professionals 
in enhancing their current 
skills, acquiring new ones and 
gaining valuable experience.
 For organisations, 
internships are a good 
vehicle for meeting strategic 
goals and increasing 
available resources. They 
give immediate access to a 
talented young workforce 
and provide structured 
opportunities for young 
people’s voices to be infused 
into their daily operations. 
As youth development 
organisations it is also 
particularly important for us to model the engagement and 
mainstreaming of young people, and internships are one way 
of channeling their involvement. 

Have a plan!
First things first, look at your strategic plan. This will give a 
clear indication of the areas where an internship will maximise 
your resources and help you reach your goals. As youth 
focused organisations, we should value the contributions of 
young people across all aspects of our work from governance 
and strategy to programme implementation and delivery. 
What better way for the International Award Association 
(IAA) to promote youth participation than to create 
opportunities for Awardees and other interested young 
people within the IAA? This ‘youth4youth’ approach not only 
encourages youth participation but also builds the skills and 
confidence of young people, allowing them to contribute 
positively to community and national development. 

How to: Implement an internship
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Guidelines 
To establish a clear link between the internship and the 
organisation’s strategic direction, guidelines should be put 
in place. These should demonstrate how the internship will 

contribute to the organisation’s overarching goal 
and help you 
identify specific 
objectives that 
the internship 
will meet. 
Key things to 
cover include 
the scope of 
work involved, 
roles and 
responsibilities, 
how the 
internship 
relates to the 
organisational 
structure as 
well as details 
including 
duration, and 
logistical and 
supervisory 
arrangements. 
These guidelines 

will provide a useful orientation tool for the intern as they 
settle into the work environment and the organisation itself. 
They will also give a framework to systematically monitor the 
implementation and progress of the internship. 

Creating a useful internship
Offer a breadth of experience by enabling an intern to work 
in different departments or undertake a variety of activities 
from administration to programme delivery. This will enhance 
their organisational, planning and logistical skills but also give 
them exposure to experiences not available in their course 
study. 
 At the CYP, our interns are attached to programme and 
administrative departments where they get the opportunity 
to take the lead in planning, designing and implementing an 
activity. This includes everything from calling and leading 
meeting discussions, and managing the procurement 
process, to supervising staff and partners. 
 

How to:

Implement 
an internship
Our partners at the Commonwealth Youth Programme have a vibrant 
and well established internship programme. Nellie Munala, programme 
manager at their Africa Regional Centre, shares her top tips.



How to: Implement an internship
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 An orientation process at the start of the internship 
is crucial so that they can familiarise themselves with the 
organisation. Give them plenty of reading material, let them 
meet colleagues and attend a few organisational meetings. 
This will help them settle in and give them confidence when 
undertaking projects. 

A work plan 
An intern should have a day-to-day work plan, which should 
be jointly developed by them and the organisation. This 
should include the intern’s objectives, the activities that will 
help meet these objectives, expected outcomes, time frames, 
and any resources required (financial and human).  
 The work plan is best developed once the intern has gone 
through an orientation process as this ensures that they 
have a ‘feel’ for the organisation and can make an informed 
contribution. It is therefore advisable that a work plan is 

developed in the early 
stages of the intern’s 
placement, alongside 
the orientation 
process.
 

Finding your 
intern 
When looking for 
an intern, cast 
your net far and 
wide. The selection 
process can often 
determine the 
quality and quantity 
of applications 
received so it’s 
important to utilise a 
variety of outlets to 
advertise internship 
opportunities 
outside of the 
traditional media. 
Advertising does 
not have to be an 
expensive venture 
and you should 

utilise local networks including schools and partners. The 
CYP advertises its internships through its website, local 
newspapers and youth development networks including 
government ministries.
 It is important to develop selection criteria to suit the 
internship. In some instances, an organisation may also 
decide to target a marginalised group such as the disabled, 
rural youth or females. It is advisable to have more than one 
person interviewing the applicants so that the recruitment 
process is seen to be as transparent as possible. Form an 
interview panel to carry out interviews with shortlisted 
applicants before an offer is made.

Review 
A successful internship for both the intern and the 
organisation depends on a vigorous monitoring and 
evaluation system. This should not be regarded as an add-
on activity of the internship and it is important to build or 
strengthen internal review processes and mechanisms. 
Regular review processes, including reports, help identify 
challenges, learnings and recommendations for the intern’s 
personal development as well as the organisation’s.
 The CYP has a periodic review process that serves as a 
learning log for the intern and the organisation. For example, 
a six-month internship is reviewed immediately after the 
orientation period and halfway through the internship in the 

form of a face-to-face meeting between the intern and 
the supervisor. To ensure that this review provides an 
opportunity for in-depth discussion, the intern completes a 
report beforehand, identifying the challenges they faced and 
opportunities for self-improvement.  
 A face-to-face discussion helps the organisation and 
intern understand other issues that may not be stated in 
the written review document. In addition to formal review 
meetings, informal chats also help check progress. Always 
avoid making statements that undermine the value of the 
intern’s work. Remember - they are an intern and need 
support from experienced staff to perfect their skills. 
 

When it’s over 
It is important to track the performance and achievements 
of ex-interns by maintaining contact with them after the 
internship. This will help to provide a broad understanding 
of the organisation’s contribution to community and national 
development through youth service delivery. 
 The CYP keeps a database of past interns which includes 
their contact details, areas of strength and, where possible, 
some of their notable contributions to the community. In 
some instances interns have ended up as employees. Two of 
our staff members were former interns and a number of past 
interns have served as consultants on assignments. 

Get an intern’s perspective by visiting www.intaward.org/
news-events/feature-articles. 

Did you know?

•  The Award and the CYP have been working together 
since 2007.

•  We cemented our partnership in March 2010 
with the formal signing of a Memorandum of 
Understanding.

•  Joint projects include training and capacity building 
in Zambia, helping young people in post-war 
Uganda, and equipping participants with the skills to 
set up businesses in the Solomon Islands.

•  Last year, over 650,000 young people in the 
Commonwealth participated in the Award 
Programme.

•  Find out more at www.intaward.org/resources/
Partnership-Resources/ and 

 www.thecommonwealth.org/cyp.

Far left:
Nellie Munala 
(left) and CYP 
intern Juliana 
Ngalande 
(right)

Left:
Internships 
could involve 
programme 
delivery

Right:
Enable 
interns to 
lead meetings 
to build 
confidence
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Section spotlight: Residential Project

Having just completed the first leg of the Slovenia-Ireland Challenge, a 
pan-European youth exchange, Award leader Andrew Forde give us his 
take on how to make a Residential Project a success. 

The Residential Project is the Section which allows you to 
be both out-there and stuck-in at the same time. It requires 
participants to leave their comfort zone, and take part in 
a team-based activity or project in a setting unfamiliar 
to them, yet one that remains safe and suitable for an 
intensive learning and personal development experience. 

Project Residential
Residential Projects can be anything from supporting 
a community project in the UK to engaging in an 
environmental protection activity in Kosovo. The objective 
is to bring people together with a common goal to learn, 
do and grow together over a period of no less than five 
days. What you and your group decide to do depends on 
your interests, obstacles, means and time available. 
 Approaching the Residential Project with a spirit of 
creative adventurousness is the most important ingredient 
for all involved in the process. As a leader/organiser you 
shouldn’t limit yourself to conservative ‘been there, done 
that’ kind of projects. Open your eyes to opportunities 
and involve all young people. This Section 
can be a framework within which leaders 
can help participants to realise their full 
potential, and experience something 
unforgettable. 

 

Failure to prepare
Preparation is the key to success and in order to ensure 
that your project will work, sufficient effort needs to be 
invested in the planning and preparation phase, with safety 
at the core of all plans. 
 Firstly, make contact with your Award head office, or 
Award Holders’ Association, informing them of your idea 
and your wish to get some tips from experienced activity 
coaches, or expedition/project leaders. They will have 
intimate knowledge of the Programme and vast practical 
experience of implementing similar projects.
 I would also recommend purchasing a book to aid 
your planning process. For example, I use the Royal 
Geographical Society’s Expedition Handbook. This 
publication gives a breakdown of the issues which should 
be considered when planning any group expedition or 
project activity, and incorporates useful tips. Everyone 
must be prepared – psychologically, physically and 
emotionally. Part of this includes ensuring you have 
the necessary means to do the project – finances, time, 
equipment and skills. 

Sp   tlight

Residential 
Project
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A risky business?
When planning, safety must always come first. A 
comprehensive risk assessment should be a prerequisite 
for any activity, expedition or Residential Project planning, 
whether at home or overseas. 
 Identify potential hazards involved in a project, 
understanding who might be harmed and how, evaluating 
the risks and deciding on precautionary measures. All 
of this information should be recorded in an appropriate 
manner (in case something happens, and for future 
project planning) and the whole process reviewed as 
necessary. 
 When conducting the risk assessment, the assessors 
must bear in mind the level of ability and experience of 
the group. For example, a risk assessment could look 
at: the team, travel arrangements, the surrounding 
environment, health issues, local population/cultural 
issues, and of course, the actual physical activity of the 
project or expedition. Planners should be explicit about 
every identified risk, giving each one a risk rating (high, 
medium, low) and then identifying the control measure to 
minimise the chances of the risk negatively affecting the 
team or the project.

Group dynamics
Experience has shown me the importance of team 
members having faith and trust in their leaders. The 
first step towards gaining trust is having a leader that 
knows what they are doing, knows the limits of the 
team, appreciates the objective of the project, and 
can communicate very clearly with those around them 
involved in the project - instructing, listening and 
discussing. 
 It is likely to happen, especially in international 
exchange activities, that miscommunication on the basis 
of language differences or simple misunderstanding 
can have serious implications for the team spirit, or 
achievement of the task. In mixed language groups, 
all team members should always be given identical 
information, in the language they understand, otherwise 
complications among the team can easily occur. 
 For leaders, in order to understand a group, it is useful 
to start with an ice-breaking exercise which may itself be 
or directly lead to a team-building exercise. In Slovenia 
this year, the organisers arranged a team building day 
incorporating a high-ropes course, which provided an 
opportunity for everyone to chip-in, help each other, 
and expose some vulnerabilities – crucial elements of 
team-building. This exercise was facilitated by a highly 
experienced practitioner, who immediately developed a 
positive rapport with the team. The team members were 
being brought together, without even realising it – such is 
the power of a carefully planned team-building exercise! 

Spread the word
Finally, don’t forget to tell people about your trip, and 
encourage participants to help with this. Publicise the 
activity as widely as you can using social networks, or 
local media such as radios and newspapers – they will be 
delighted to inform their audience about such a project. 
 Such publicity is extremely useful to extend the Award 
and inform other young people of the opportunity it 
offers. To publicise our exchange, we used Facebook, 
local newspapers and radio stations, and the websites 
for the Award in Slovenia and Ireland. A number of team 
members were also interviewed on the road by two 
national radio stations in Slovenia.
 Remember - every participant ‘owns’ a part of the 
project, and is therefore responsible for its success. Instil 
a ‘can do’ attitude in the participants and encourage them 
to show the world what they’re made of!

Read a participant’s diary about this Residential at 
www.intaward.org/news-events/Feature-articles/.

“A spirit of creative 
adventurousness is 
the most important 
ingredient.”

Section spotlight: Residential Project

Leaders:

•  Plan and conduct a thorough risk assessment as 
part of your plan.

• Learn from others – involve the local or international  
   Award Holders’ Association.
• Be realistic about what you can and cannot achieve   
   with respect to your resources, time and capacity.
• Give yourself plenty of time to develop all aspects of 
   the project.
• Be prepared for anything – understand what could   
   happen, and remain mobilised to deal with it.

Activity coaches:

•  Understand the group and the group dynamics. 
Who are you dealing with? What is the age group? 
What are the cultural sensitivities to be considered? 
Do you know the language of the group well enough 
to be an activity coach?   

•  Understand your objective. What are you trying to 
achieve with a particular activity? What is the best 
way to achieve this objective?

•  Consult with other experienced activity coaches to 
learn best practice.

•  Plan the activities completely from start to finish. 
Do not leave any rocks unturned. Prepare for 
the best and worst, and base everything on your 
understanding of the group, the context and the 
objective.

•  Be responsive to the needs of the team, and listen to 
participants and other leaders.
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Welcome to our new Africa regional team! In January 

2010, Edwin Kimani, (previously the national director 
for the Award in Kenya) started his new 

role as regional director and was 
joined by Martin Matabishi, the 

new programme manager and 
Nasri Adam, the new regional 

executive. We would like to 
pay tribute to Sister Judith 
Ellen Dean who has been 
acting regional director 
for Africa since 2007 
and who has done an 
outstanding job for the 
region. Also, by her side 
was Irene Marais, who 
has provided invaluable 
support. Both will be 

sorely missed. 

Other new members of the 
International Secretariat include 

Andre Videira, who has joined as 
development officer to spearhead 

and manage the Award in Brazil, and Rob 
Oliphant, regional programme manager for Asia Pacific, 
who is driving training and development in the region. 
This month, we bid good luck to Anna Godfrey, the Peter 
Cruddas Social Innovation Initiative co-ordinator and 
Becky Hirt, head of communications, who has gone on 
maternity leave. Laura Thackray will cover Becky’s role 
while she is away – welcome!

We also wish the best of luck to Melinda Polidario, 
regional assistant, and Helen Astaniou, regional 
executive, who have left the EMAS regional office. Finally, 
congratulations to Ellie Rocks, World Fellowship and 
events officer, and Claire Bayley, events manager, who 
take up their new roles 
while Bryony Dobbs, 
events manager, is on 
maternity leave. Good 
luck! 

A big welcome 
to our three new 
trustees, The Right 
Hon. Paul Boateng, 
Garth Weston and 
Naina Lal Kidwai. 
Paul recently retired 
from his position 
as British High 
Commissioner to 
South Africa after a distinguished career as a lawyer, 
British politician, and chief secretary to the treasury. Naina 
is group manager and country head of the HSBC group of 
companies in India and Garth is the regional president and 
general manager for AB Mauri China East Asia Pacific. 

We’re also proud to announce that chairman of the 
International Trustees Greg Belton, past trustees John 
Pascoe, and Alex van Heeren, and John Smedley, private 

secretary to TRH The Earl 
and Countess of Wessex, 
were all honoured in the 
Queen’s 2010 New Year’s 
Honour list (which recognises 
outstanding achievement 
and service across the UK). 
Congratulations!

Congratulations are also due 
to Vice Admiral Suren 
Govil, outgoing executive 
trustee and chairman for the Award in India, who was 
honoured at a civic reception in Sydney for 16 years of 
distinguished service to the Programme in India. We wish 
good luck to Dr Sanat Kaul who will replace Suren as the 
new India executive trustee.

The Award in India has also seen changes to the national 
team with new additions Era Premwani, programme 
manager, Nivideta Samanta, communications manager, 
and Chittaranjan Das, the new executive assistant. 

Well done to Samar Kildani, national director of the 
Award in Jordan, who has received the Al-Shariqa Award 
for volunteer work, in recognition of the El-Hassan Youth 
Award’s exceptional services 
in humanitarian work, charity 
donations and community 
service.  

Finally, good luck to 
Marion Jagger, executive 
director for the Manitoba 
division of the Award in 
Canada, who announced 
her retirement in December 
after more than 23 years 
with the Programme! Marion 
will remain involved with the Award as a member of the 
Manitoba Regional Board. We wish her all the best as she 
embarks on this new adventure in life.  

People news

People news
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Coming up in 
the next issue…

• How the Award is empowering young women
• How to connect with national youth policy
• Khadhraa Glenn, a Gold Award holder, shares 

her experience of doing Service at a detainment 
facility camp in Iraq

Why not help us fill these pages? We’re always 
looking for good Award photos and stories so let 
us know what the Award is doing in your country by 
emailing pamela.marmito@intaward.org.

Deadline for submissions: 
Monday 10 May 2010
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Independent Operators
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For up to date 
contact details 
visit: 
www.intaward.org

The International 
Award Association
Tel: +44 (0)20 7222 4242
Fax: +44 (0)20 7222 4141
sect@intaward.org
www.intaward.org

Secretary General:
Gillian Shirazi LVO



The International Award Association
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7-11 St Matthew Street
London SW1P 2JT
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