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Welcome
With 2010-11 declared as the United 
Nation’s International Year of Youth 
(IYY), we’re proud to showcase the 
achievements of young people like 
Khaadhraa Glenn (page 4) and Ramla 
and Lucky Giirre (page 14). Through 
the Programme, Award holders around 
the world are making a difference to 
themselves and their communities. You 
can read more about IYY on page 3. 

As you can see,  Award World has 
undergone a mini redesign. Thanks 
to everybody who gave us feedback. 
We’ve worked hard to incorporate as 
many of your comments as possible. 
You asked for more news so we’ve 
doubled the regional news pages (page 
6). We’ve also extended our features 
on Award operators (this issue, we look 
at Korea - page 18) and our guide on 
topics such as Fundraising (page 22).

With extra pages to fill, we need 
your help so please keep sending us 
your stories and don’t forget to let us 
know what you think of your new and 
improved magazine!

Pam 
Pam Marmito, Editor
pamela.marmito@intaward.org
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Celebrating the 
International 
Year of Youth

In celebration of young people’s contribution to the world, 
the year 2010-11 has been declared as the United Nation’s 
International Year of Youth (IYY). Launched on 12 August 
2010, IYY is about engaging young people in all aspects 
of society and recognising the positive contribution they 
make. 

A commitment to young people
The International Award Association (IAA) shares this 
value, which is central to our vision of becoming the 
programme of choice for young people. More than 
seven million young people have taken part in the 
Programme, which offers young people around the world 
the opportunity to make a difference to themselves and 
their communities, and there is evidence to show that the 
Award is transforming lives.
 In India, the Programme is helping to educate street 
kids. In Northern Ireland, participants are helping to build 
bridges between Catholic and Protestant communities, 
and in Uganda, the Award is reaching marginalized young 
people who have been displaced by war.
 We are committed to enabling more young people to 
reach their potential through the Award Programme, not 
only helping them to build a better future for themselves 
but to also make a positive contribution to society. 

A year for youth
The IYY is a perfect opportunity to highlight the 
achievements of young people and the UN organised a 
series of events to celebrate this significant moment in 
youth history. This included the World Conference for 
Youth in Mexico City in August, which focused on young 
people and sustainable development in the context of the 
UN’s Millennium Development Goals (MDGs). 
 Our National Award Authorities (NAAs) are also 
celebrating IYY. In Brazil, participants undertook 
environmental campaigns and helped to raise money for 
victims of recent floods in the area. In the Seychelles, 
young people took part in sporting activities as well 
as a community service project to build a children’s 
playground. The Award in South Africa also organised a 
series of youth dialogue workshops for participants to 
discuss how the Programme could be used to build on the 
legacy created from hosting the World Cup.  

Engaging young people 
As well as providing an opportunity to celebrate young 
people’s achievements, IYY is also a chance for us to 
ensure that young people are involved in everything 
we do. 
 We will continue to ensure that young people are 
central to the planning, delivery and promotion of the 
Award by gaining their input at all levels and asking 
Award participants and holders to act as ambassadors, 
representing and speaking about the Award and the 
Association, across the world.  

 We have also planned a series of activities during 2010-
11 that include ensuring Award participants and holders 
are central to the planning and delivery of our key projects 

and events. We are already working with Award holders in 
planning the International Gold Event, which is set to take 
place in Kenya in 2011. 
 As Gillian Shirazi LVO, secretary general of the IAA, 
says, “It is through working with young people and 
channeling their energy, enthusiasm and knowledge that 
we will meet our goals and continue to ensure that the 
Award Programme is current and relevant to today’s 
youth.”

Read more about IYY at www.intaward.org/news-events/
International-Year-of-Youth

Below:
South African 
participants 
attending 
youth dialogue 
workshops

“IYY is about engaging young 
people in all aspects of society 
and recognising the positive 
contribution they make.”



How the Award 
changed my life 
Khadhraa Glenn

“My name is Khadhraa Glenn, I’m 23 years 
old and a Gold Award holder. I was born 
in Iraq but now live in Australia and first 
heard about the Award through the Office 
for Youth. Before I got involved, I took a 
leadership grant and did craft workshops 
for young people, teaching them beading 
and selling. Once the programme finished, 
I asked the youth officer if they had more 
things to offer to young people. That’s 
when I found out all about the Award. My 
first impression of the Programme was 
‘wow, as a female I can do something - I can 
do hiking!’ Where I come from, these things 
are not things that females do - there’s no 
role for a woman to do them. It felt like 
somebody gave me wings, telling me I can fly.
 My parents are very strict Muslims and 
at first, I didn’t get much support from 
them. My father comes from a different 
background and seeing a woman doing 
a particular role is not something that he 
was used to seeing - he just didn’t see 
the benefit of it. In the end, they were 
supportive about it and actually collected 
the Award on my behalf because I was 
abroad working. All of my family went, 
they took pictures, were happy and even 
videoed the whole thing!
 My advice for young people in similar 
situations is to follow your heart. I sat 
down with my parents and asked them to 
let me try the Award and although they 
didn’t encourage me, that didn’t stop me 
because I knew that I’d be doing something 
significant. I remember my father saying 
to me, ‘ok, you’re going to get a piece of 

paper, well done… but what about after 
that? What will that certificate do for you?’ I 
know some people may think it’s just paper 
with your name on it but I promise you, it’s 
an eye opening experience.
 My life was transformed when I did 
my Service at Camp Bucca, a detainment 
facility in Iraq. After the Abu Ghraib 
scandal, Camp Bucca was going to be the 
role model of detention centres so they put 
a lot of money towards rehabilitating the 
detainees, educating and teaching them 
skills.  
 When I first heard about the opportunity 
at Camp Bucca, I thought no way - I’m not 
going back to Iraq! I had just left a war zone 
and only just survived. Having lived through 
two wars, I didn’t want to go through 
another - I didn’t want to even see the 
country! Then I found out more, asked more 
questions and told myself that I’d give it a 
month and come home if things got bad. I 
was sure I’d be able to do it and wanted to 
give it a try. 
 My role at Camp Bucca was to work 
closely with the military and other 

“My life was transformed 
when I did my Service at 
Camp Bucca, a detainment 
facility in Iraq. ”
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Read more 
testimonials at 

www.intaward.org

consultants to design and manage several 
rehabilitation and religious education 
reform programmes. These were aimed 
at helping the detainees interpret the 
peaceful and non violent messages found 
in religious texts such as the Koran, the 
Bible and the Torah. 
 I was part of eight projects, sitting 
down with detainees, teaching them 
about democracy and Islamic studies. 
About 80% of detainees that I talked 
to had a very unhealthy image of 
Islam and got themselves involved in 
extremist activity because they had been 
brainwashed. 
 I also helped establish useful skill 
building courses so detainees could learn 
arts and crafts, landscaping, carpentry, 
masonry, and welding - all skills that they 
could use for employment after release. 
 One of the programmes I led was 
called ‘Transition Out’, which aimed at 
improving the lives of the detainees 
after they left the camp. To replace the 
existing books and materials that often 
used advanced Arabic language that few 
detainees could understand, I introduced 
a series of different role plays. This helped 
engage detainees in class and connect 
with the subject on a more personal level.
 It was really hard in the first month. 
Many times, when I worked around 
the detainees, they would taunt, tease 
and use bad language at me, taking 
advantage of the fact that I was a young 
female. At first, I was taken aback but 
after a while, I gained the respect of many 
of them once they realised that I was 
there for a good cause. 
 I remember the first mortar attack - I 
came out of my tent in my pyjamas and 
all the soldiers were outside. I was there 
in my sparkly pink pyjamas running to 
the bunker - they all laughed at me! I was 
one of the few females working in Camp 
Bucca with 20,000 detainees and 28,000 
soldiers and although it was hard, in the 
end I decided to stay. You should never 
say no to anything – that’s really narrow- 
minded.  
 

 You never know what’s in store for you. I 
learned a lot from my experience out there 
- I made wonderful friends, became much 
stronger and established my own business 
with around 150 employees. The experience 
taught me a lot about myself, my strengths 
and what I can handle. 
 The Award is all about polishing your 
personality… polishing your life. The 
Programme gave me a lot of self-confidence 
to work in a hard environment - you’ve 
got to have a lot confidence, courage and 
patience. The Award can build the self-esteem 
of young people – particularly those who 
come from repressed backgrounds. When 
you see the unlimited possibilities the Award 
offers, it’s wonderful. Before I did the Award, 
I didn’t know what was out there so when I 
completed my Award it was like ‘wow’ – it was 
unbelievable. I had a big smile on my face and 
being the first Muslim woman in Australia to 
receive the Award? That’s amazing!  
 The Award has changed my outlook. It was 
a very rewarding experience. The Programme 
is about helping young people fit better into 
society. We have a lot of problems with young 
people not being active, just watching TV or 
playing their Playstations and going down the 
wrong road of violence, drugs and alcohol 
abuse. The Award is something very positive 
that will benefit any young person, whether it’s 
being physically active or community active - 
you can do what you want. 
 The Award gives young people like me the 
self-confidence and skills to make a positive 
move and get involved in the society they’re in. 
A lot of opportunities have opened up for me. 
The Award completely changed me. Going to 
Camp Bucca was the toughest thing about my 
Award but it was a lot of fun and if I had the 
chance to do it again, I would!”

Do you know a young person with an 
inspirational Award story? Let us know by 
emailing pamela.marmito@intaward.org.  

Left:
Khadhraa 
(centre) with 
colleagues at 
Camp Bucca

Below:
At the 
International 
Award Forum 
09 (bottom 
right)



Sibusiso Vilane, the first black African to climb Mount 
Everest set the tone by sharing reflections of his personal 
triumph against immense odds. Dialogue workshops 
were then held by specially trained peer facilitators and 
Gold Award holders including Africa International Youth 
Representative Olunga Otieno. These workshops covered 
three specific topics relating to the main theme and 
included discussions around the importance of a positive 
mind-set and servant leadership. 
 Award participants also undertook community service at 
the Muldersdrift conservation centre involving weeding and 
clearing refuse, and attended a sports leadership workshop 
run by SCORE, a well known NGO. Olunga Otieno said, “This 
forum was a rare opportunity for African youth to interact 
with their leaders and a demonstration that South Africa is 
committed to youth empowerment.” 
 
Find out more at www.presidentsaward.co.za

Drawing inspiration in CameroonDrawing inspiration in Cameroon

Since the Award was established at the Government 
Bilingual High School in Yaoundé, Cameroon in November 
2009, it has made a difference to the lives of 40 students. 
It has enabled participants to develop 
skills in painting, tie-dye and 
cookery, and many have used 
their newfound skills to earn 
money. 
 The participants 
have excelled in 
school, inspiring other 
students to join the 
Award and even 
eliciting interest 
in those under 
14. Parents and 
teachers have been 
impressed by the 
positive impact of 
the Programme and 
many have seen their 
children make the local 
news because of their 
Award activities. This 
included a recent exhibition 
where participants displayed 
their artwork such as a painting 
of the President and rare designs of 
tie-dye. 
 The young people participated in Commonwealth Day 
activities in March and an Open House Day for the United 
Nation’s International Year of Youth in August. They have 
also planned a number of activities for the next six months 
including visiting orphanages and participating in youth 
forums.   
 One participant said, “Thanks to the Award, I now have 
a vision. The Programme has made an impact in my school 
life and I have learned to empower myself. My friends and I 
want to make it to Gold Level.” 

 
Has the Award made an impact in your country? Email 
pamela.marmito@intaward.org with your stories.

Around the world - Africa

Africa
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SOS AfricaSOS Africa

As part of a strategic plan to extend the Award and make 
it accessible to more young people in the Africa Region, a 
new partnership has been established with SOS Children’s 
Village International (SOS).   
 SOS is an international social development NGO that 
provides vulnerable children with long-term care and a 
stable family environment until they become independent 
young adults. Unable to stay with their biological families, 
these children move from their homes into residential SOS 
youth facilities at 14 - the minimum age to start the Award.
 With a presence in 132 countries and territories 
worldwide including 42 countries across Africa, this is 
an exciting opportunity for the Award. As a result of this 
partnership, SOS has committed to deliver the Programme 
through its facilities, enabling the Award to change the lives 
of a large network of vulnerable young people. This will 
support the work of existing National Award Authorities 
and help extend the Programme to countries where it does 
not currently exist.
 Ground work has already started with Award training 
being held for 23 youth leaders from the SOS East 
African Region. Countries that have begun rolling out the 
Programme include Kenya, Tanzania, Ethiopia, Rwanda, 
Southern Sudan and Uganda. 
 Edwin Kimani, Africa regional director, says “This is a 
significant partnership and will provide an opportunity for 
young people in SOS villages and schools around Africa to 
do the Award. We are proud to be associated with like-
minded organisations such as SOS that bring hope to the 
young people of Africa.”  

South Africa hosts Youth ForumSouth Africa hosts Youth Forum

The South African Award hosted its second National 
Youth Forum in March 2010 with the aim of promoting 
intergenerational dialogue between young people and 
inspirational leaders in the country. Under the theme ‘The 
Promise of Youth’, the four-day event saw 128 Award 
participants from across South Africa join hands as one 
Award family. The young people came from diverse 
backgrounds and were drawn from schools, community 
youth groups, residential youth facilities and correctional 
centres.
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New leaders trained in ZambiaNew leaders trained in Zambia
 
The Africa regional office has conducted the second of 
three training sessions for new Award leaders that they 
have lined up this year. The training course, which mainly 
targeted English speaking countries, was held in Zambia 
on 14-16 July following a successful training session for 
Francophone countries that took place in Cameroon in May. 

 

This is the first time that countries in the Africa Region have 
been grouped by linguistic zones in order to overcome 
language barriers. Training for Lusophone (Portuguese 
speaking) countries is set to take place in Angola before 
the end of the year. 
 Although the training in Cameroon focused on existing 
National Award Authorities (NAAs), the course in Zambia 
was aimed at new Award leaders and was attended by 21 
participants from countries including Botswana, Ethiopia 
and Mozambique. There were also five delegates from the 
Commonwealth Youth Programme and representation from 
new partner SOS.
 To show support, the course was opened by The 
Honourable Chipungu, MP, Minister of Sport Youth and 
Child Development who was accompanied by senior 
officials from his ministry. Also present was the Central 
Bank of Zambia Governor, Dr Caleb Fundanga who is also 
the chairperson of the board of the Zambian NAA.  
 Equipped with the knowledge and skills to help meet 
the demands of delivering the Award in their countries, our 
new leaders will help bring the Award to even more young 

people in the Africa Region. 

To find out more about training, email 
africa@intaward.org. 

 

Beyond the IGEBeyond the IGE

The International Gold Event 
(IGE) in Mauritius in 2008 was 
an opportunity for delegates 
to learn from each other, 
network and develop on a 
personal level. Gold Award 

holders from around the world 
came together to share best 

practice, innovative ideas and 
develop lasting friendships.

 For Tom Ogol from Kenya 
and Paul Stockwell from the UK, the 

friendship they started at the IGE continued 
long after the event finished and led them to 

organise a number of joint projects between their two 
countries. This included organising an exchange programme 
this summer to allow Award participants from the UK 
to travel to Kenya to complete their Residential Project 
and provide invaluable support to an underprivileged 
community. 
 For two weeks, a group of Gold Award participants 
from the UK joined their Kenyan counterparts to work 
at Empaash Primary School in Kenya. They built a toilet, 
painted classrooms, and taught and played football with 
the local children. The young people lived in the local 
community and wholeheartedly embraced the local way 
of life, learning about the people, their culture and the 
environment. Through this exchange, Paul and Tom hope 
to build a quality IGE legacy that will inspire other young 
people to stay involved with the Programme beyond the 
completion of their Award.  

Find out about IGE 2011 in the next issue of Award World! 
 
 

Conquering the odds in Madagascar 
 
Despite political unrest in Madagascar in 2009 preventing 
participants from progressing with their Award, this year, 
our young people have persevered and managed to 
undertake some of their Sections.
 From 11-13 February, participants 
undertook their Adventurous 
Journey around Tritriva, situated 
in the Antsirabé region, 
the third largest city in 
Madagascar. During the 
expedition, the young 
people visited the 
Ranomafana de Bétafo 
Centre and its thermal 
springs, the Tritriva 
Lake and a volcanic 
crater. They were 
delighted by this 
experience, which 
was an opportunity to 
discover new places 
and learn about the way 
of life of the peasants in 
the region. 
 On 26 February, 256 
Award participants also joined 
other young people from a local 
NGO and centres for deprived youth 
for an afforestation project at Mandriana near the national 
forest. The aim of this project was to instil a sense of 
respect and solidarity, as well as encourage a peaceful co-
existence and good citizenship. The project also sought to 
enlighten young people on the importance of environmental 
education. The participants undertook Service activities 
at the College for General Training, helping with cleaning, 
painting an outside wall and repairing the entrance to the 
college. Well done to all those involved!

Read more stories at www.intaward.org/news



Around the world - Americas

Americas
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opportunities for children with special needs including 
Attention Deficit Disorder (ADD), cerebral palsy and autism. 
Through a specially designed programme that addresses 
the needs of its learners, the school gives students the 
opportunity to maximize their potential and make a positive 
contribution to society.
 So far, six students have taken up the Award and are 
currently pursuing their Bronze Level. Aged between 14-18 
years old, they all ultimately want to become Gold Award 
holders. Completing the different Sections at their own 
pace, the young people have taken up different activities 
such as costume designing, aerobics and resistance training, 
and community service with the Red Cross. They are also 
volunteering at the school’s workshop learning carpentry 
and pottery skills, which could help them find jobs once 
they finish at the school. 
 The Award has provided these participants with the 
opportunity to build on their social and life skills and the 
school has been so impressed by their performance that 
these students may return to mainstream school. 

Read all the latest news at www.bahamasggya.org

All go in Canada

Young people across Canada have been busy developing 
Award holder societies with groups now launched in 
Newfoundland and Labrador, British Columbia, Quebec, 
Ontario and Nova Scotia. In Newfoundland and Labrador, 
the Award holder society recently held a workshop, which 
saw over 50 young people learn new skills and undertake 
training for expeditions. This workshop also served as a way 
to fundraise for the society.
 Felicia Pickard, Americas International Youth 
Representative, has been working closely with the 
Canadian Award’s national board to set up an Award 
holder’s committee. With representatives from the different 
provinces, the aim of this committee is to provide resources 
to Award societies around the country. They have already 
launched a file sharing site online to enable Award holder 
societies to share resources and give advice to other young 
people wanting to start their own group. 
 In Nova Scotia, Award holders are also in the process of 
organising their annual Youth Forum, which brings together 
Award holders, provincial board members and non Award 
participants for a weekend of skills workshops, activities 
and mentoring sessions. Keep up the good work!  

Why not let us know what you are doing in your country? 
Email pamela.marmito@intaward.org. 

New start for young offenders

In a bid to extend the Award to young people at risk, 
Bermuda has launched the Newstart Project for young 
offenders. The project, which is supported by PartnerRe (a 
corporate organisation in Bermuda), provides the Award 
to seven young offenders at the CoED facility, a juvenile 
centre. 
 Tina Nash, national director of the Award in Bermuda, 
explains, “This year, we celebrated our 43rd Anniversary 
and although we are very proud of the substantial 
contributions that the Award has made to our community 
and the positive development of our young people, we 
want to do more. In particular, we are keen to increase 
participation from our Juvenile Corrections System.”  
      With the help of correctional officers, the participants 
are able to challenge themselves physically and mentally, 
and give back to the community through their different 
Award activities. All seven of them are currently pursuing 
their Bronze Award, which they are set to receive at a 
ceremony in November. 
      The young people have undertaken various activities 

including playing football with local clubs, 
holding discussions on health issues, 

cooking for senior citizens and 
reading to pre-school children. 

These activities offer them 
the best hope in life and a 

successful return to their 
communities.
     Although this is 
not the first time 
Bermuda has 
offered the Award in 
correctional centres, 
the Newstart Project 
has the full support 
of the commissioner 

of prisons who is 
committed to seeing the 

Programme rolled out 
to correctional facilities 

across Bermuda. 
 With the assistance of 

the commissioner, the Award in 
Bermuda also hopes to develop a 

proper route for its Gold Adventurous 
Journeys. Since Bermuda is a small island with only 21 
square miles of terrain, it has never had a land-based Gold 
Adventurous Journey. The commissioner, however, is 
looking at developing a water and land based expedition.
 “This is a really exciting project. We believe that the 
Award can have a greater impact on a larger segment of 
the community and improve the quality of life and spirit of 
all”, says Tina. 

Find out more by visiting www.theaward.bm.  

Bahamas’ shining Beacon

A big welcome to the Beacon school in the Bahamas that 
has started running the Award Programme! Founded 
in 1997, the school aims to provide equal educational 



Around the world - Americas

www.intaward.org
Award World | Page 9

CASC takes Guyana by storm

This summer, young people from the Americas Region 
descended on Guyana, the chosen location for this year’s 
Caribbean Award Sub-regional Council (CASC) expedition. 
Over 200 Award participants, leaders and assessors 
undertook an intense two-week Adventurous Journey in 
the country’s jungles. 
 The theme for CASC 2010 was ’Experiencing the Nature 
Kingdom’ and participants enjoyed the country’s vast and 
varied landscapes including miles of rainforest and the 

Kaieteur Falls, the world’s largest single drop waterfall.
 To provide challenging and developmental experiences 
for delegates, participants also undertook HIV and health 
peer education, a study of the expedition routes and a 
cultural exchange in addition to the main CASC expedition. 
This gave participants the chance to understand the 
social issues impacting the lives of young people in the 
Caribbean.
 CASC 2010 was an excellent opportunity for our 
participants and leaders to develop new skills, develop 
new friends, and experience a new culture.

If you attended this year’s CASC, why not email your 
photos to pamela.marmito@intaward.org.  
 

The Award hits Guatemala

As part of our strategy for developing the Award in 
Central America, the Programme is set to be introduced 
to Guatemala. A Spanish speaking country, Guatemala is 
the most populous country in Central America and has 
a youth population that constitutes over 20% of its total 
population. 
 The challenges faced by these young people are 
enormous. A recent report by UNICEF shows that 80% of 
young Guatemalans are often affected by violence, either 
as gang members or as victims of violent crimes. The cycle 
of violence and gangs (known as the ‘maras’) has led to 
a generation becoming criminalised in the eyes of the 
authorities. 
 Almost half of the youth population fail to complete 
primary education, which is affecting their employment 
prospects and making the young people an easy target 
for the maras. In addition to this, in rural areas, levels 
of educational attainment and literacy remain amongst 

the lowest in Latin America. By offering the Award 
Programme, young people will gain access to new skills 
and opportunities that will help them break the cycle of 
poverty and violence and improve their future prospects.
 Although there are currently no Award operators in 
Guatemala, there is interest from schools, indigenous youth 
organisations and sports clubs. The Americas regional 
office met with various stakeholders in April and feedback 
showed that there was not only a desire to introduce the 
Award in the country but there was also potential for its 
success. 
 This visit will be followed with training to support new 
Award leaders and the production of Award materials into 
Spanish. Through the development of a strong Programme 
in Guatemala, the Award is set to make a difference to 
young people in the country but also the surrounding 
nations.  
 
 

Capacity building in Brazil

Over the past year, the Award in Brazil has focused on 
developing and delivering training to new Award leaders 
and trainers in order to extend its reach to marginalised 
young people including street children, those living in 
favellas (slums) or in correctional facilities.
 With funding from the Anglo 
American Group Foundation, 
two Award leader workshops 
and two Train the Trainer 
workshops were held 
in São Paulo and 
Rio de Janeiro. 
The objectives of 
these sessions 
were to help 
build capacity 
for local Award 
units with new 
Award leaders 
who were also 
equipped with 
the skills to be 
future trainers for 
the Programme.
   A total of 17 
new leaders were 
trained including 
representatives from 
community and partner 
organisations and as a result 
of the workshops, at least 60 
young people have become Award 
participants and a further 90 are expected to undertake 
the Programme.  
 The Americas regional office are designing a long-term 
strategy to ensure that future training meets the demands 
of the country’s growing Award Programme. Future plans 
include forming a State Training Panel with representatives 
from youth organisations and local businesses.

To find out more, email americas@intaward.org.



New youth ministry partnership

A new partnership has been formed between the Award 
and the National Youth Commission in Papua New Guinea 
to help roll-out the Programme across the country. The 
Award currently has a limited footprint in the Pacific and 
this partnership is part of the Asia Pacific regional office’s 

drive to introduce the Programme to 
three new countries in this area. 

    Papua New Guinea has 
a large youth population 

and beyond the capital 
city of Port Moresby 

there are very limited 
opportunities or 
youth development 
programmes for 
young people. The 
lack of adequate 
educational 
opportunities has 
left many young 
islanders with limited 

skills and life choices, 
often leading to low 

self-esteem and anti-
social behaviour. With 

the introduction of the 
Award, it is hoped that these 

young people will be equipped 
with new skills and the chance to 

improve their prospects.  
 New Award leader training workshops will be 
conducted in Port Moresby and other provinces in 2011 
and this will be followed by a pilot with a group of young 
people undertaking the Bronze Level. In 2012, future 
trainers will be identified including young people to 
participate in a Train the Trainers programme to help build 
capacity and ensure the long-term future of the Award.
 As part of the government’s wider strategy to improve 
young people’s access to formal and non-formal education, 
the establishment of the Award in Papua New Guinea has 
been incorporated into the country’s national youth policy. 
Recognising young people as active participants in their 
personal development and the future of their communities, 
the government hopes that programmes like the Award 
will equip young people with the skills to contribute to the 
economic and social development of the country.

Email asiapacific@intaward.org for more information. 

Out of the comfort zone in Fiji

For one week in May, nine Award participants from Khalsa 
College gave up their school holiday to undertake a 
Residential Project at Samabula home for the elderly in 
Suva, Fiji. As well as wanting to help the less fortunate and 
assist the elderly, the young people were keen to go out 
of their comfort zone and participate in activities that they 
would not usually do at home or in school. 
 They painted the corridors, cleaned the compound 
and dining hall, worked on the vegetable garden and 
bought gifts for each of the 49 residents of the home. The 
experience not only enabled participants to discover their 
ability to work in different places and environments but 
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also helped them to realise their potential and the positive 
difference they could make. 
 Rajesh Chand, one of the participants, said it helped 
change his perception of life and understand his role in 
helping the needy. Speaking about his Award experience, 
he said, “Little did I know of the vast potential in me. 
Through the Award, I have learned self respect, realised my 
potential, and developed leadership skills.”

What did you do for your Residential Project? Email 
pamela.marmito@intaward.org with your stories.
 

Silent Service

Speaking and listening are simple ways to express our 
feelings, ideas, thoughts and create connections with 
others but what if you cannot hear? Imagine a life without 
sound, no music, and no talking - what would that be like?
 These questions led Prangphisut (Fah) Daengdej, a 
Silver Award participant from Thailand to volunteer as 
a teacher at Anusarn Sunthorn school for the hearing 
impaired. This experience gave her a new perspective and 
challenged her to take action to help the hearing impaired 
community as part of the Service Section of her Award. 
 Fah started by taking Thai sign language classes at 
the school before developing an Origami-English flip 
album that could be used as a teaching resource. She then 

prepared a co-curricular programme at her own school, 
which provided an opportunity for her fellow students 
at Prem Tinsulanonda International School to learn more 
about the hearing-impaired and acquire the skills to 
communicate with them. 
 At the end of the course, she organised a visit for her 
fellow classmates to use their new found skills and interact 
with the students at Anusarn Sunthorn school. The whole 
experience has motivated the young people to apply their 
sign language skills in everyday situations and they now 
greet and talk to each other in sign language. Well done!

Read more inspirational stories at 
www.intaward.org



Putting China on the map

A growing international school, Dulwich College Beijing 
has a reputation for excellence founded on a demanding 
curriculum and a wealth of opportunities outside the 
classroom. Deciding to offer the Programme back in 

2008 was easy as the values of the Award 
matched those upheld by the 

school. Running the Award, 
however, posed some 

unique challenges for 
the school. China’s 

countryside is not 
well-mapped and 
there are restrictive 
laws around 
camping making 
the Adventurous 
Journey a 
particularly 
special adventure! 
 After an 
information 

evening about the 
Award with students 

and parents in 2008, 
35 students signed 

up to the Programme. 
Although progress was 

initially slow, the picture 
couldn’t be more different now. 

Participants are volunteering at a 
city animal shelter, have raised urgently needed funds for 
a local school, and have created ‘The Patch’ within the 
school to grow plants and fruits for charity.
 So far, over 100 students have been actively involved 
in the Award - the first Bronze certificates were awarded 
in 2009 and this year, the school had its first two Silver 
Award holders. Dulwich College Beijing has also been so 
inspired by the Service Section of the Programme that 
it has organised ‘Make a Difference Days’ where every 
student spends the day involved in a community service 
project including planting 250 trees in a local forest. In 
total, it is estimated that 500 service days have been 
inspired by the Award! 

Read a personal account about running the Award in China 
at www.intaward.org/news-events/Feature-articles/  

Bagging the Award in Indonesia

When Beth Hadfied, a tenth grade student from Australia 
met 15 year old Nisa at the British International School 
Jakarta (BIS), Indonesia, the moment demonstrated 
exactly what could be achieved through the Award. 
Meeting through the Programme, the two participants 
established a tailoring project with eight other girls in the 
school called ‘Bagus Bags’ or ‘Good Bags’.
 The project, which they are hoping will earn them a 
living when they leave school, involves the designing, 
tailoring and marketing of a wide range of cloth bags. They 
have even managed to sell some of the bags through the 
school’s partner at the United World College in Singapore.
 The success of initiatives like ‘Bagus Bags’ has resulted 
in the Award becoming a crucial part of life at BIS. Every 

fortnight, all of the 80 students in year 10 undertake 
a timetabled one hour session dedicated solely to the 
Programme. This includes engaging with children from the 
nearby Kampong village - a rarity for many of the students 
at BIS. 
 The Programme has had a dramatic impact on the 
school and its students, helping establish friendships 
between two groups of young people from very different 
backgrounds and encouraging participants to actively 
engage with the wider community in a positive way. 

Signing for success

The Asia Pacific regional office has conducted its first 
Award leader training course in the Philippines with De 
La Salle-College of Saint Benilde 
School of Deaf Education 
and Applied Studies, 
the country’s first 
Independent Operator 
in the country. The 
college caters 
solely to deaf 
youth and had 21 
attendees on the 
course including 
members of 
the deaf and 
hearing faculty, 
co-ordinators, 
the dean of 
the college, 
and the director 
of the Center for 
Partnership and 
Development. 
 It is hoped that the 
experience and challenge of 
earning the Award will help the 
students acquire positive attitudes and 
values both in and outside of the classroom. Rob Oliphant, 
Asia Pacific’s regional programme manager, facilitated the 
training course and this was the first time he had worked 
with a large group of deaf participants and a sign language 
interpreter. 
 Speaking about the experience, he said, “I felt the 
hearing participants took away the greatest learnings. Not 
only did they have an increased knowledge of the Award 
but they had a unique experience of sharing training with 
the deaf community and left with a newfound appreciation 
and respect for the deaf - I know I did. The deaf students’ 
enthusiasm and joy for life was inspiring.”
 The Asia Pacific regional office are confident that it 
won’t be long before the Philippines becomes a National 
Award Authority and will be continuing to help establish 
the Programme in the country, starting with more training 
courses. Additional training is set to take place that will 
not only train new Award leaders but will also enable these 
leaders to become trainers and support the growth of the 
Award in all of the country’s provinces.
 The official launch of the Award in the Philippines will 
take place in early 2011 including the first Bronze Award 
presentation ceremony. Watch this space!   
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EMAS
Recognising social innovation

Congratulations to the 11 Award holders who made the 
final shortlist for the Peter Cruddas Social Innovation 
Initiative and attended a four-day showcase event in the 
UK in June. The event was a culmination of the Initiative, a 
pilot that was set up to recognise social innovation through 
the Programme. 

 Using their Award, each participant set up a project 
to improve or support the lives of people in their 
communities. These ranged from schooling impoverished 
children in Ghana to campaigning for environmental 
causes in Pakistan. Peter Cruddas, chief executive of CMC 
Markets and global benefactor of the International Award 
Association (IAA), said, “The ideas, drive and motivation 
of these young social entrepreneurs demonstrate amazing 
talent and the results speak for themselves.”
 As part of the showcase event, our innovators attended 
a weekend of workshops in Windsor. As well as providing 
an opportunity for the young people to share their 
experiences, these sessions explored topics such as the 
qualities of a good leader and how social innovation links 
into the Award Programme. Two of the innovators also led 
a workshop on how the young people could upscale their 
projects and encourage other Award participants to get 
involved.
 The showcase event concluded with a presentation 
and celebratory dinner at Buckingham Palace, where the 
participants were presented with certificates by HRH The 
Earl of Wessex and had the chance to share their stories 
and network. 
 Gillian Shirazi, secretary general of the IAA, said, “We 
are thrilled to be involved with an initiative that truly 
recognises and celebrates how these young people from 
all around the world have demonstrated leadership, a drive 
for social justice and the excellent managerial ingenuity to 
create social projects that have delivered a real human and 
community benefit.”

Fishing for Bronze in Madeira

We are delighted to announce that the Award 
in Portugal has extended its reach to 
the island of Madeira. A full staff team 
from Prémio Infante D. Henrique 
(the Portuguese National Award 
Authority) spent eight days in 
Madeira helping to set up the first 
Award unit at the town hall in the 
capital city of Funchal. After two 
intensive training courses for both 
new leaders and assessors, the 
Award was then officially launched 
in March 2010. 
 Eusébio Brazão, an Award leader 
from the Portuguese Foundation 
Community Against AIDS is currently 
working with eight Bronze participants aged 
18-24 including young parents, those returning 
to study after leaving school and those undergoing drugs 
detox treatment. 
 The young people are not only undertaking fishing 
as part of their Award but are also donating their weekly 
catch to different community centres so that they can 
be used as meals for those in need. At the community 
centre of Quinta do Falcão, the fish were even received in 
the presence of Dra Margarida Reis, one of the Town Hall 
leaders! 

Find out more about the Award in Portugal by visiting 
www.premio-idh.pt.

Panchgani boys camp

Panchgani in Dubai is considered to be one of the most 
beautiful places on Earth and its inherent beauty and 
suitable climate made it an ideal location for an Award 
camp. Accompanied by four teachers, 44 Silver Award 

participants from Dubai Modern 
High School undertook their 

Adventurous Journey in 
Panchgani. This was a 

camp that not only 
redefined adventure, 
but also continually 
challenged each 
participant to push 
themselves to the 
limit.
 The camp 
included a variety 

of exhilarating rope 
activities over the 

course of two days 
including the Manila 

Rope, Spider Web and 
Suspended Ladder - all training 

disciplines used by the armed forces 
during rescue operations and physical training. It was also 
full of other adrenalin pumping activities including three 
treks through the forests and hills of Panchgani, which 
tested survival skills, powers of observation and basic 
human instinct. Students navigated uphill and downhill, 
often only aided by moonlight. The camp was definitely an 
experience that they won’t forget! 

Download a commemorative 
publication of the Initiative now 

at www.intaward.org 
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Ireland celebrates silver jubilee

The Award in Ireland (Gaisce - The President’s Award) 
celebrated its 25th anniversary this year and to celebrate 
this important milestone it organised a series of special 
events. Working in partnership with the Irish Post Office, a 
Gaisce stamp was produced to mark the anniversary and 
250,000 of the limited edition stamps were sold in the first 
ten days. Following on from this success, gold and silver 
collector coins showcasing the Gaisce logo were produced 

with the Central Bank and Financial 
Services Authority of Ireland, and 
12,000 coins have been sold so far. 
    Gaisce also organised a race day, in 
association with the Irish horse racing 
industry. As well as raising funds to 
support the Programme in Ireland, 
the event enabled apprentice jockeys 
to receive their Bronze Awards, which 
were presented to them by Irish 
Jockey Johnny Murtagh.
    Another exciting initiative was 
the launch of the ‘Angels Beacon 
of Hope’ involving the creation of 
52 fibre glass angels, standing at 

2.4 metres. Artists, celebrities and sports people from 
across Ireland were invited to paint an angel and add a 
personalised message. The angels then went on a tour 
around Ireland and were auctioned off in September. 
 Since Gaisce was established in 1985, almost 100,000 
young people have participated in the Award in Ireland, 
with a 16.9 per cent increase of new participants in the last 
year alone. Money raised from all of these projects will be 
invested back into the Programme to make sure the Award 
can continue to reach many more. 

Read the full version of this article at www.intaward.org/
news-events/News. 

A girls only adventure

This summer 12 Finnish Bronze Award participants took 
part in an Adventurous Journey with a difference - it 
was for girls only! With all of the young people coming 
from immigrant backgrounds, the aim of the camp was 

to support them with their Award and tailor 
the expedition in line with their cultural 

backgrounds. 
 Most of the campers were 

originally from Afghanistan and had 
come to Finland as refugees so the 
camp was also a chance for the 
girls to get to know others from 
the same background as them, 
share their experiences and get 
peer support. 
    The female only camp was the 

second of its kind in the country 
and took place at Metsäkartano, 

a youth centre in east Finland. 
Participants learned a variety of skills 

including how to walk in the woods 
and how to cook in challenging weather 

conditions. Braving the armies of mosquitoes, our 
girls survived, even though none of them had previous 
experience of hiking or

even staying overnight in a tent outdoors. This month the 
girls will receive their Bronze certificates and are looking 
forward to taking the next Levels of the Award.
 Although it wasn’t easy finding suitable female 
supervisors for the camp who also had knowledge of the 
cultural background of the girls, the Award in Finland 
are keen to organise another camp for Bronze and Silver 
Award participants next summer. 

Have you been to a similar camp? Why not let us know by 
emailing pamela.marmito@intaward.org. 
 

Malta thanks its volunteers

To recognise the hard work of its dedicated network of 
volunteers and show appreciation of their efforts, the 
Award in Malta held the Volunteer Reception and Awards 
in July this year. Malta’s volunteers do everything from 
helping out with specific events, training and acting as 
directors on the board. Charles Cilia, chairman of the 
Award in Malta, said: “We wanted to show them our 
sincere appreciation for the sterling work they undertake 
to train, assess, instruct and lead our youngsters. We owe 
them a great deal. Their work is priceless.”

 Many of the volunteers are Award holders who 
got involved through the Award Holders Association, 
exchanges or events like the International Gold Event. 
They are constantly encouraging others to get involved 
including Award holders who have finished the 
Programme.
 One example of this was their recent fundraising effort 
for a Gold expedition in Wales. A group of volunteers 
helped organise an adventure race, which included 
trekking, canoeing and an obstacle course. Completely 
organised by the volunteers on their own initiative, the 
event proved popular with Award holders and those 
new to the Programme and was a great way to raise the 
Award’s profile while also raising money. 
 These volunteers help preserve the spirit of the 
Programme through their voluntary work and it is because 
of them that so many young people in Malta are able to 
enjoy the benefits offered by the Award. A big thank you!

 
Find out more by visiting www.presidentsaward.org.mt.
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Ramla and Lucky Giirre used their Award to reach out and support 
other girls in their community. Here they tell us about breaking down 
barriers and challenging stereotypes through the Programme.

young Muslim women in South Australia including feelings 
of isolation from the wider Australian community and 
the lack of awareness of the resources available to them. 
We asked each of our members to go back to their own 
community and find out what other young girls wanted 
from the group. We also visited communities to get other 
girls interested and made a project plan for the group 

based on what everybody 
wanted.  

Getting started
We knew we couldn’t start the 
project on our own because 
we didn’t have the finances 
so we got funding from The 
Department for Families and 
Communities and Multicultural 
Youth South Australia, as 
well as support from the 
Multicultural Communities 
Council.  
     This helped us start 
running education and life 

skills workshops and activities, inviting guest speakers and 
organisations to run sessions on topics like employment, 
education and healthy relationships. We have themed 
workshops every second Saturday. In the morning, we have 
a session with a guest speaker and this is followed by a 
leisure activity. Our members not only learn important skills 
like how to get a job but also get to do fun activities like 
go-carting and paintballing. 
 All of the workshops are designed to give young Muslim 
women and girls a voice, improve their self confidence 
and empower them by giving them the skills and networks 
to pursue career and education opportunities. Through 

Award focus 

We came to Australia as refugees from Somalia in 1994 
when we were aged just six and seven years old. Settling 
into our new lives wasn’t easy and growing up in Adelaide 
was challenging. It felt as though there wasn’t much in the 
way of opportunities for young Muslim girls and we felt 
really isolated. 
 Refugees coming to a new country can bring a lot of 
baggage and hold distrust 
for other groups and 
communities. It can be really 
difficult trying to blend your 
own culture with the culture 
of your new home. There can 
be a lot of divisions between 
communities and within the 
communities themselves.  
 We wanted to do 
something about this and 
decided to form a group 
to promote activities 
available for young girls, 
raising awareness of the 
opportunities available to 
them. We hoped that this would help break down the 
barriers and encourage cross-community activities. Then 
we heard about the Award through the National Council of 
Women for South Australia and things really took off. 
 We were already involved in community work through 
our group but wanted to develop this through the Award. 
The Programme gave us the skills and confidence to take 
our girl’s group to the next level and as part of the Service 
Section, we upscaled our project and established The 
Muslim Girl’s Kollective (MGKollective) in 2008. 
 Working with government and non-governmental 
organisations, MGKollective helps tackle issues facing 

www.intaward.org
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Championing Muslim girls as 
a Kollective

“Refugees coming to a 
new country can bring 
a lot of baggage and 

hold distrust for 
other groups”



Award focus 

going to work, it won’t happen. We didn’t care, we wanted 
to try anyway and do something that would help other 
young Muslim girls.  
 The Award empowered us to establish MGKollective 
and the four Sections of the Programme gave us the 
structure to reach our goal while also getting recognition 
for our work. We are now helping to connect other 
Muslim girls back into the wider community and access 
programmes like the Award. We’ve received a lot of 
encouragement and support from the community and it’s 
fantastic.
 We’re a lot stronger and more determined because 
of the Programme. We never thought that we could be 
leaders but we are. Before we did the Award, we used to 
be apprehensive of going out of our comfort zone. Fear 
used to stop us from doing different things. Now, when 
we’re scared of doing something, we just go ahead and do 
it. Fear shouldn’t stop you from trying new things, it should 
fuel you. The Award reinforces your self-belief in what you 
can do.

Did you use your Award to change the lives of your 
community? Then email pamela.marmito@intaward.org. 
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Lucky, Ramla 
and a fellow 
lifesaver

Above:
A day out for 
MGKollective

MGKollective, they become 
active contributors to their 
communities and to the 
wider Australian community. 
 We advertised the 
workshops by giving out 
flyers to organisations 
and the girls promoted it 
themselves by handing 
out flyers to their own 
communities in mosques. We 
also used social media and 
word of mouth and created 
a Facebook group, a website 
(www.mgksa.org.au) and a 
text messaging service. As 
well promoting MGKollective, 
the website also gave our 
members a dedicated space 
to interact with each other 
outside of the workshops.
 MGKollective helps build 
a sense of community and 
friendships between the 
girls as they all come from 
various backgrounds - they 
are Middle Eastern, African, 
Asian, European, Muslim, non 
Muslim, and many of them 
are migrant refugees. The 
girls form connections and 
networks with each other but also with different agencies 
that can provide them with support and resources. The 
older and more established members of the group have 
even become role models for the younger members.

Burqinis on the beach
As well as receiving recognition for our community service, 
the Award allowed us to take part in other activities such 
as sport and encourage other Muslim girls to participate. 
As part of the Physical Recreation Section of our Award, 
we joined Henley Surf Life Saving Club, which runs a 
programme targeting multicultural and Muslim people 
especially Muslim girls. We became part of a group of 10 
young migrants at the club, helping educate young people 
on beach safety and last year we undertook first aid.
 Through MGKollective, we discovered that the girls 
wanted to be able to swim but felt that there was a barrier 
for Muslim girls in public so we joined the programme to 
show them that they could. We became the world’s first 
women to patrol beaches wearing burqinis (a swimsuit 
covering the whole body except the face, hands and feet) 
and opened up the way for other Muslim girls to follow our 
example. 
 Having completed the Award Programme ourselves, we 
wanted other young Muslim girls from similar backgrounds 
to experience the same things and opportunities that we 
did. The great thing about MGKollective is that we broke 
down a lot of barriers between different communities. 
MGKollective also challenged a lot of the stereotypes and 
barriers that the girls had of each other and of external 
agencies.  

The future
We now want to promote what we’ve done and what the 
Programme has done for us. The Award has changed our 
life and provided us with the opportunities and the skills to 
help other Muslim girls like us. 
 The Award gave us the support, structure and networks 
to achieve our goals and dreams. As a young person, you 
want to do all these amazing things but often, you don’t 
know how to do them or where to start. A lot of people 
asked us why we were creating our group, they said it’s not 

“The Award gave us the 
support, structure and 
networks to achieve our 
goals and dreams.”
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Global Award strategy

At the tenth International Award Forum in Sydney, 
Australia in 2009, we, as an Association, committed to 
demonstrating the impact of the Award through empirical 
evidence. We know from anecdotal evidence and 
testimonials that the Award has significant and lasting 
benefits for young people but to date, we have done little 
to document and analyse the impact.
 Conducting research, adopting a more evidence-
based approach and 
sharing evidence around 
the value and impact of the 
Award will be beneficial 
for several reasons. Firstly, 
research can help support 
our work to promote and 
raise the profile of the 
Programme by providing a compelling and concrete case 
of its value. In the future, research will provide a fact 
base for conversations with potential donors, partner 
organisations and other supporters, as well as future 
Award participants. 
 Secondly, research can help inform internal processes 
and planning, and assure the quality of the Programme. It 
will help us to identify best practice, as well as challenges, 
future opportunities and areas for potential expansion. It 
will strengthen the Award’s long-term planning processes, 
helping us to identify how we can maximise our resources 
(human and financial), and ultimately improve the 
Programme for young people.

 Thirdly, a more evidence-based approach will help 
the Award to become a voice of authority in the field 
of youth development. This will help ensure that the 
Programme continues to be relevant to young people, 
meets their needs and requirements, and that increased 
numbers of young people, whatever their background or 
circumstances, achieve and benefit from the Award. 
 

What research have we done? 
Some National Award Authorities 
(NAAs) have already undertaken 
research and begun to take a more 
evidence-based approach to their work. 
In 2007, the UK Award undertook an 
extensive quantitative and qualitative 
research project into the impact of the 

Award on young people in the country. Spanning two 
years, the research was funded by The Pears Foundation 
and conducted by the Centre for Children and Youth at the 
University of Northampton.
 The research showed that the Award has a positive 
impact on all young people, with the greatest impact being 
on those from disadvantaged backgrounds. Participants 
reported that the Programme gave them the chance to do 
something new and made them more adventurous. It also 
built their resilience, self-esteem and helped them gain 
independence. 
 Young people also felt that the Award gave them the 
chance to help others and encouraged them to continue 

Moving towards an evidence-based approach to our work will help us 
demonstrate the true value and impact of the Award, Alison Berks, 
Programme Research and Admin Support Officer, explains.  

Research and the 
Award

“It was a very 
worthwhile process to 

be involved in”
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Global Award strategy

recommendations 
was produced, 
along with a 
monitoring and 
evaluation strategy 
and implementation 
plan to help improve 
the initiative. Martin 
Scholtz, national 
director of the Award 
in South Africa, 
says, “It was a very 
worthwhile process to 
be involved in. Even though the focus was on the work 
in prisons, the outcomes provided by the researchers 
helped us on an organisational level. We have put many of 
the recommendations into practice, which has improved 
our overall organisational systems. It is a very rewarding 
process.”

Next steps 
We want to build on and learn from this work and will 
be working closely with regional directors and NAAs to 
identify strategic topics for research, commission future 
research, and develop best practice for this area of our 
work.
 In November 2010, Professor Lucas Meijs at the 
Erasmus Centre for Strategic Philanthropy in Rotterdam 
and Wim Van der Laan, national director of the Award in 
the Netherlands, are piloting a research project to look at 
the impact of the Award on participants. We plan to roll 
this project out to a number of different countries in due 
course for a cross-cultural comparison of impact. 
 Research and an evidence-based approach will help 
us improve and strengthen the Award, making it ‘Fit 
for the Future’. In turn, this will create more and better 
opportunities for young people to benefit from the Award. 
 
Email your thoughts to alison.berks@intaward.org. 

volunteering in the future. However, the research 
identified that participants did not always extend their 
activities beyond the boundaries of their own established 
social group. Nor did they understand the impact that 
their activities can have on their communities. 

The McKinsey report
In August 2009, the Canadian Award, with the assistance 
of the management consulting firm McKinsey & Company, 
launched an online survey that was sent to 4,000 current 
and past Award participants. 
 The survey collected demographic information to 
determine the diversity and reach of the Award, as well 
as the perceived benefits of undertaking the Programme, 
future activities of participants and the likelihood of 
young people continuing core aspects of the Award after 
completing the Programme. The survey, completed by 
219 respondents, was promoted through direct email, 
regional and provincial offices, local leaders, the national 
website and social networking sites. 
 Feedback from the survey showed that young people 
felt they had gained a variety of life skills to prepare 
them for their adult life, such as interpersonal skills, time 
management and teamwork. Many agreed that the Award 
helped them to be more confident, as well as more likely 
to pursue and achieve future goals. The Service Section 
of the Award encouraged the majority of respondents to 
continue volunteering after completing the Programme 
and increased their interest and continued involvement in 
community activities.

The READY Initiative 
In 2003, the South African Award, with the Umhlaba 
Development Services, conducted qualitative research 
to evaluate the Reintegration and Diversion for Youth 
(READY) programme, which aims to assist with the 
rehabilitation of youth in prisons by giving them the 
opportunity to undertake the Award. 
 This study showed that the READY Initiative is a 
worthwhile programme and promotes the rehabilitation 
of offenders in South African prison facilities by changing 
the behaviour of participants and equipping them with 
skills to lead productive lives. Every participant who was 
interviewed was positive in their response about the 
Award. Participating in the Programme made the young 
people feel that they were being given a second chance, 
an opportunity to start again and see what they could 
make of themselves. For many, the community service 
element of the Award was the most positive. They felt 
that by being able to help other people, they were being 
given an opportunity to repay some of the debt they 
owed to society.

Adding value
The value of these research projects is beginning to 
be felt by the NAAs. The UK Award found that their 
research provided many useful recommendations  
and they have since compiled a paper outlining 
the next steps for the Award and the strategic 
implementation of the recommendations. 
 The Canadian Award is also seeing the 
effects of their research on a local and regional 
level with some divisions already being 
awarded grants to fund their operations as a 
result of the findings. Nationally, they hope to
use the research to spread awareness to 
stakeholders. Rick Ashbee, national director of 
the Award in Canada, says, “The information that 
you discover is overwhelming. The data supplies you 
with concrete statistics about the delivery of the Award 
and the effect it has on youth.”
 In South Africa, the research highlighted some areas 
for improvement, particularly around the management 
and administration of the Programme. A list of 12 

Opposite left:
Collecting data 
to demonstrate 
impact

Right:
UK Award 
participants

Below:
A second 
chance in Africa
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Award operators in depth

Operated through a government affiliated organisation 
called the Korea Youth Work Agency (KYWA), the Award 
in Korea was first established as an Independent Operator 
in 2008. Starting out with 362 Bronze participants 
across 15 Award units, participation in the Programme 
has dramatically increased. Reaching National Award 
Authority (NAA) status at the tenth International Award 
Forum in Sydney in November 2009, Korea now has more 
than 6,000 participants 
across 460 Award units.   
 Based in Seoul, 
the national office is 
supported by 16 regional 
or provincial offices 
(one in each of the 16 
regions of the country), 
which are responsible 
for Award units within 
their respective areas. 
In addition to this, the 
Korean Award works 
with 33 different partner 
organisations, including the Scouts, the National Open 
University and the Korean Methodist Church.  
 
A solid foundation 
There is no doubt that operating the Award through 
the KYWA has provided many advantages. One of the 

biggest difficulties faced by any country running the 
Award for the first time is achieving and maintaining 
organisational stability and financial security. As well as 
a stable infrastructure to start running the Programme, 
KYWA’s existing resources and networks helped support 
key start-up activities such as training new Award leaders 
and promoting the Programme to young people and the 
general public. 

     With this support and a 
strong financial base (this 
year the NAA has received an 
allocation of US$3,600,000 to 
run the Programme), the Korean 
Award was able to establish and 
expand itself quickly with a solid 
foundation that has assured its 
long-term future. For example, 
the board of the Award in Korea 
includes representatives from 
youth organisations, corporates 
and the Ministry of Health, 
Welfare and Family Affairs. 

    In 2009 alone, the Korean NAA’s key achievements 
included hosting three large Award ceremonies in the 
auditorium of the country’s National Assembly with 
major press coverage from newspapers, magazines and 
television broadcasters. The Award in Korea also held its 
first international youth exchange in July 2009 involving 

With a rapidly expanding Programme and over 6,000 Award 
participants, there’s no stopping the Korean Award. Pam Marmito 
looks at one of Asia Pacific’s flourishing National Award Authorities.  

Big ambitions in 
Korea

“The Korean Award was 
able to establish and 

expand itself quickly with 
a solid foundation that 

has assured its 
long-term future.”
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Award operators in depth

Programme. By offering these workshops, our staff can 
share their knowledge and experience and together, come 
up with ways to overcome any challenges,” says Jeong 
Joon Noh.
 Continuing to provide this level of support is a key 
priority for the Korean Award. With more than 2,000 
Award leaders and a programme that is continuing to 
expand, the Korean NAA is busy developing new ways to 
meet the increasing demand for training. This includes the 
introduction of a new online training system. “With the 
number of Award units growing, it would be difficult for 

us to run them all. Delivering online sessions would solve 
this problem and we’re currently in talks with the National 
Open University to develop e-training on topics ranging 
from the basic principles of the Award, to guidance on how 
to use our new Online Record Book,” explains Jeong Joon 
Noh.

54 Gold Award holders from Macau and 100 Korean Award 
participants from Seoul Global High School and Inchon 
International High School. 
 To formalise this partnership and show their 
commitment to continuing these exchanges in the future, 
both NAAs signed a Memorandum Of Understanding 
(MOU). Jeong Joon Noh, executive assistant explains, 
“This MOU is a symbolic first step in building a more 
concrete relationship with the Award in Macau. We are 
keen to establish important and meaningful relationship 
with NAAs in Asia Pacific as well as the other regions and 
hope that this MOU will pave the way for 
more international exchanges in the future. 
In doing so, we aim to raise the profile of the 
Award here in Korea but also overseas.”

Overcoming challenges
Running the Programme in Korea, however, 
has not been without its challenges. During 
its early stages, the Korean Award found 
that although co-ordinators successfully 
completed an Award training course, they 
experienced difficulties when putting 
what they learned into practice. Award co-
ordinators felt that they needed more time 
to understand the philosophy and ethos of 
the Programme as well as more practical 
experience running it. 
 To resolve this issue, the Korean Award 
developed a comprehensive training 
programme to ensure its staff acquired the 
necessary skills, knowledge and experience 
to deliver a quality Programme but also 
received ongoing long-term support. The 
NAA introduced regular meetings and 
supplementary educational programmes 
for both its front line and office based staff. Award leaders 
as well as co-ordinators and supervisors from regional and 
provincial offices regularly meet to discuss operational 
issues and share best practice. 
 To date, the national office has held around 70 different 
training sessions, ranging from refresher workshops to 
strategic seminars and general discussion meetings. “There 
is no perfect manual that has an answer for every possible 
scenario that Award staff may face when running the 
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strategy. Joanne Harris, communications 
executive for the International Award 
Association, demonstrated the impact of 
the Association’s use of online channels 
and evidence of the value in having a 
strategy in place. Using the Association as 
an example, delegates worked together to 
create their own online strategies, which 
were shared amongst the group
     Jeong Joon Noh says, “Generation Y 

is our core business and we must learn to understand and 
interact with them. We also wanted to give the Asia Pacific 
Region a chance to share their work in this area so we can 
all learn from each other.”
 

Research projects
Like many NAAs, the Korean Award is also investing in 
research to understand and demonstrate the impact and 
value of the Programme. In July 2010, the Korean Award 
commissioned the National Youth Policy Institute to 
undertake two research projects about the Award. The 
first study involves looking at young people in the pre 
Award age range. Focusing on 6-13 year olds, the research 
involves this group undertaking a specially designed 
programme of activities. Structured in the same way as the 
Award Programme but with an additional section for all 
family members to participate in, the aim is to see whether 
undertaking these activities at a young age helps young 
people to find their natural talents or affects what they 
decide to do when they are older. 

 

Embracing new technology
The Online Record Book (ORB) is a good example of how 
new technology is playing an increasingly crucial role for 
the Award in Korea. To encourage more young people to 
participate in the Programme, the NAA launched the ORB 
in March 2010, giving participants an alternative way to 
record their Award activities for each of the Sections. With 
continuing advances in technology, the Korean Award 
is hoping that participants will also be able to complete 
their ORB on their mobile phones, making completing the 
Programme even easier. 
      With 90 per cent of its participants being teenage 
students at middle or high school, the launch of the ORB 
has proved popular. The number of Award participants 
has substantially increased and it is easy to see why. 
The ORB is not only accessible and easy-to-use but has 
additional features such as enabling young people to 
upload supporting documents such as photo or video files. 
On completing their Award, participants can also print 
out records of their activities and make a book of their 
achievements. 
      For this particular group of students who are in fierce 
competition for university places, this is invaluable. As well 
as being evaluated on their grades, these young people 
have to complete a university entrance exam, which looks 
at the number of extra-curricular activities that they 
have undertaken at school. For more and more Award 
participants, the ORB forms an important part of their 
portfolio for their university entrance exam. 

Generation Y
To showcase the ORB and highlight the significance of new 
technologies in promoting and managing the Award, last 
month, the Korean NAA hosted the Asia Pacific Regional 
Training Workshop under the theme ‘The New Rules for 
Engagement’. Inspired by Michael McQueen’s book The 
‘New’ Rules of Engagement – A Guide to Understanding 
and Connecting with Generation Y, NAAs from across the 
Asia Pacific Region came together to discuss and develop 
new strategies on how to engage Generation Y (those born 
between the early 1980s and the late 1990s). 
      During his workshop ‘Engaging the Next Generation in 
the Award’, Michael McQueen asked delegates to consider 
how the Award could be adapted to better engage this 
generation of young people. Some of the suggestions made 
included rebranding, reducing the time it takes to complete 
the Programme and allowing the Award to be undertaken in 
modules.
      NAAs also had the opportunity to explore the role 
of new technologies in engaging young people in the 
Programme, and the importance of having an online

“the past two years 
have simply been a 
small snapshot of 

what is yet 
to come.”

Award operators in depth
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 The second research project focuses on the long-
term effect of the Award on participants and will enable 
the Korean NAA to examine whether undertaking the 
Programme influences young people’s choice of social 
activities or their path in life. With the launch of the ORB, 
the NAA is already benefiting from having a record of the 
activities of its Award participants. As part of their follow-
up investigation, the Korean Award can use this data 
to ascertain a relationship between the young people’s 
Award activities and their consequent academic or career 
choices. The results will be announced in the next couple 
of months. 

Big ambitions
Building on its current success, the Korean Award’s 
future plans include extending its reach to all parts of 
the community such as young people in youth detention 
centres and the disabled. Through the Programme, it is 
also keen to help young Koreans address societal issues. 
For example, because of the current relationship between 
North and South Koreans on the Korean peninsulas, there 
has been particular focus on developing activities relating 
to and promoting peace and security.
 The national office is also planning to focus on the 
recent change in regional communities. As Jeong Joon 
Noh explains, “Since 1990, the number of international 
marriages and North Koreans coming to South Korea 
has increased, resulting in a new group of young people 
from multicultural backgrounds. These young people face 
enormous challenges including language problems and 
financial difficulties, and trying to meet Korean education 
standards.”  
 In line with government policies that have recently been 
implemented to support these young people, the Korean 
office has signed MOUs with various non-governmental 
organisations and related government agencies to target 
this group. This includes working with the Korea Youth 
Centre Association and the National YWCA Association  

and involves plans such as helping underprivileged 
participants find financial support to participate in their 
Adventurous Journey.  
 There is no doubt that the Award in Korea has achieved 
much in the short time that it has been in operation and 
with ambitious targets set for the next five years, it is 
showing no signs of slowing down. Aiming to have 80,000 
participants and 1,200 Award units by 2014, it seems the 
past two years have simply been a small snapshot of what 
is yet to come. 

Would you like to showcase the work of your NAA? Let us 
know what the Programme has been doing in your country, 
email pamela.marmito@intaward.org.

Award operators in depth

Did you know?

•  In 1948, Korea was divided into North Korea 
(officially the Democratic People’s Republic of 
Korea) and South Korea (officially the Republic 

 of Korea)
• The Award only currently operates in the
 Republic of Korea 
• The current population in South Korea is an  
 estimated 49 million, making it one of the most  
 densely populated regions in the world
• There are around 6.5 million young people
 within the age range of the Award in South 
 Korea
• The Korean Award has a network of 7,500  
 volunteers that help run the Programme
• You can find out more by visiting 
 www.kywa.or.kr
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Whether you are seeking financial support for a specific 
Award activity, project or for your organisation as a whole, 
the prospect of fundraising can seem like a daunting task. 
With so many different ways to raise funds and with many 
other youth charities vying for the same pot of money, it can 
be difficult knowing where to start. 
 To stand out from the crowd, you need to know and 
understand the key selling points of the Award and your 
organisation. What differentiates the Award from other 
youth development programmes? Be clear about what you 
represent, what you want to achieve and what you can offer. 
 Get creative about how you sell the Award. Package it 
in a way that will appeal to your donor by looking at what 
will interest them. Look at what would appeal most to them, 
whether it’s Award ceremonies or a particular project such as 
your work with young offenders.  
 

Planning

Before undertaking any fundraising activity, you need to have 
a plan. On a basic level, this is about knowing what you are 
trying to do and how you are going to do it. Are you looking 
to finance a one-off project or an ongoing programme? How 
much money do you want to raise and what is your deadline? 
What will be your source(s) of income and how will you get 
this support? 
 Be realistic about what you can achieve. Consider the 
existing resources you have and identify anything else that 
you will need in order to reach your goal. This could range 
from staff time to office equipment, access to the internet or 
new promotional material.  
 Avoid relying on one income stream. Although you don’t 
need to create an exhaustive list of potential sources of 
income, it’s important to have a range of different options. 
Instead of relying solely on grant-making trusts, foundations 
and corporates, consider also targeting individuals or even 
your local community. This will enable you to spread the risk 
and give you a back-up should one or more of your other 
fundraising methods let you down.  
 Finally, evaluate your plan throughout the year as this 
will help you monitor progress and enable you to take 
additional measures to ensure you reach your target on 
time. If a particular income stream is not bringing in as much 
money as anticipated, consider using other methods to raise 
more funds such as holding an event or making an appeal to 
existing donors. 

 

How to: Fundraise

Do your homework

It’s crucial to do your research and be clear about who you 
are targeting. Trawl through documents including your 
country’s ‘rich list’ (if you have one), which will provide you 
with the names of potential donors. In the UK we have the 
Sunday Times Rich List, a list of the 1000 wealthiest people or 
families in the UK. The global equivalent is the ‘Forbes 500’, 
which can be accessed online. 
 If you are a National Award Authority (NAA), target 
national companies or those who have an interest in youth 
development in your country. Another option is to target 
those who have supported you in the past, don’t assume that 
funds always need to come from new sources. 
 Whether you are targeting an individual or a corporate, 
you should check that they are in line with the aims of your 
organisation as well as the philosophy and values of the 
Award. Create a profile of the person or company so that 
you can make an informed decision about whether they are a 
good fit for you and the Award. For example, a youth charity 
should think twice before being associated with a company 
that sells alcohol or an individual who has a bad reputation 
and is a poor role model. 

How to:

Fundraise
Need to raise money for a new project? Want to know the key to 
successful fundraising? We give you advice on the basic principles 
and techniques to help you get started.
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How to: Fundraise

Not just about the money

Remember that a donation could be more than just 
monetary. Thinking creatively will open up the possibilities 
and bring co-branding opportunities, discounts for event 
venue hire, printing costs or even new equipment - the list 
is endless. Before you approach an individual or company 
for support, do your research and be clear about what they 
offer. For example, grant-making trusts and foundations only 
grant money whereas corporates can offer you volunteers, 
money, services or an in-house fundraising event. 
 Never change your plans to fit an individual or company 
as this will have implications for your work and resources, 
and mean re-evaluating your own objectives. Identifying 
their motivation from the start is vital and should steer the 
direction of your approach. 
 Grant-making trusts and foundations will often state 
their giving criteria, and will publish annual accounts, this 
information will enable you to identify whether they would 
support a particular project. If a company has a website 
and makes contributions to registered non-governmental 
organisations, they will have a page for sustainability, 
community or Corporate Social Responsibility (CSR). They 
will also publish links to their sustainability reports. 
 These sources of information will help you decide 
whether to make an approach with an initial enquiry (a 
brief page of text explaining who you are and what you are 
seeking), whether you follow up this enquiry and depending 
on the reply, submit a two-page proposal. Background 
research using the internet, your volunteers, board members 
etc. is often one of the easiest ways to carry out research on 
prospects and will help guide your approach.
 Please check with your tax authority if there are 
incentives for donors to support you. In the UK, if a UK 
tax payer makes a donation and declares it under the Gift 
Aid Scheme, the charity benefiting from the donation can 
reclaim an extra 28% in tax. 

Raising your profile

Companies are more likely to be interested in supporting 
charities with a good brand and who are well known. 
Improving your PR activities could be beneficial in raising 
your profile and getting your organisation known. Don’t 
just promote the success of your work but also promote the 
launch of a new partnership or the success of a previous 
one. Showing that others are investing in your charity will 
immediately give the right impression and encourage others 
to follow suit. In the long-term, consider having a patron or 
well-known figure as a spokesperson as this will give you 
more credibility and help attract donors.
 Finally, don’t forget to think on an international level. If 
your donor is not only interested in funding locally but also 
internationally, put them in touch with us. We may be able to 
find a way for them to also contribute elsewhere in the world 
so that their money is making a difference to as many young 
people as possible. 

Did you know?

The World Fellowship (WF) was set up in 1987 to 
help support the international development of the 
Award through a network of high-level major donors.  
There are currently over 350 Benefactors, World 
Fellows and Young Fellows in 32 countries and the 
international trustees recently changed the rules so 
that any donation made to the WF can be used as 
revenue. Each World Fellow is invited to give up to 
half of their donation (£37,500) to a National Award 
Authority of their choice.

Opposite left:
Target your 
income source 
with care

Top:
A well-known 
brand helps 
attract interest

Bottom:
A fun run to raise 
money

“Be realistic about what you can 
achieve. Consider the existing 
resources you have and identify 
anything else that you will need in 
order to reach your goal.”
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Why should donors give you money?

Be clear about the benefits that you can offer to donors. This 
could be invitations to special events, free publicity such as 
having their name or logo on your website or in a publication. 
Think about why they should take an interest in you and 
what they will get in return.
 By understanding your donors and their different needs 
and interests, you will be in a better position to maintain their 
support and match what you can offer with a suitable donor.  
Consider offering different levels of benefits according 
to a donor’s level of support such as Bronze, Silver and 
Gold - with each requiring an increasing degree of support. 
Establishing a hierarchy encourages donors to maintain or 
even increase their current contribution. 
 Gifts in kind are often easier to secure than cash 
donations and collectively, can be extremely valuable. 
Ranging from charity discounts to free services, they can 
really save you money. To demonstrate the importance of 
gifts in kind and to build relationships with our supporters, 
the International Award Association (IAA) created the 
Friends group. This is a group of individuals, grant-making 
trusts, foundations and corporates who have donated gifts in 
kind and/or donations or who have given their time for free, 
all of which are recognised with a cycle of events, publicity 
and certificates.

The approach
Depending on the type of fundraising that you are 
undertaking, this may involve submitting an application or 
being introduced through an existing contact such as a 
trustee. Your research should identify the best way to 
approach a donor whether this is directly or through 
another person. 
 Key things to remember when approaching any potential 
funder are:  
• Have human interest stories and statistics to promote the
 good work of the Award 
• Know the key selling points of the Award and your
 organisation 
• If applicable, prepare a written application tailored to
 meet their interests and include case studies and
 examples of your work
• Have a list of the types and levels of support you are
 looking for 
• Be prepared to show what they stand to gain from the
 partnership and how their support would be recognised

Fundraising tools

Look at existing documents or publications by the IAA and 
your organisation that validate your work and the value of 
the Award Programme. These tools will help you fundraise 
and help raise your profile: 

•  Annual report – Produced once a year and sent to all 
 stakeholders, this is an important document outlining 
 your achievements, activities and finances over the last 
 financial year. 
• Case for support – Used in conjunction with your annual 
 report, this short promotional publication explains who 
 you are, what you do, why you do it and how you make a 
 difference. This works particularly well when 
 accompanied by a proposal to a grant-making trust, 
 foundation or corporate.
•  Case studies – An effective way to raise money as it 

shows how the Award is impacting on the lives of young 
people. If possible, case studies should be included on 
your website, in proposals and in key publications such as 
your annual report. 

• Website – Have an up-to-date website with all the latest 
 news, case studies and publications that showcase your 
 work. Some donors may wish to give online so you may 
 want to include this facility on your website. 
•  Social online networks – Using online networks such as 

Facebook are a good way to drum up support. Best of all, 
they’re free! Be realistic about the time needed to keep 
content updated and whether these networks are right 
for you.

•  The Fundraising Toolkit – Produced by the Association, 
this toolkit gives advice and guidance on different 
fundraising techniques. Download your copy from the 
IAA website. 

• Letter headed paper – Make sure that all external 
 correspondence by letter is produced on headed paper. 
 This should contain your logo, contact details, your not-
 for-profit registration number (if applicable) and the 
 names of your trustees. 
• Emails – Always include a signature on your emails. As 
 well as providing your contact details, this is also a good 
 opportunity to promote your latest appeal or include a 
 brief testimonial that showcases the impact of your work.

Remember – all these channels are a shop window for the 
work you do but some of them can also be ways that you 
recognise a donor. For example, if they are the only one to 
contribute a large sum of money and make a commitment 
to do this over several years, you could recognise them as 
a benefactor and include their name on your letterhead or 
their logo on your website.  Please seek approval from your 
board before deciding to do this.

How to: Fundraise
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Look after your donors 

Once you’ve found your donors, it’s important to invest time 
and resources to ensure that they feel valued as this can lead 
to further donations and long-term support. Identify the 
level of involvement that your donor prefers and check how 
they like to be contacted and informed about your work. 
 Build a relationship with them and don’t forget to tell 
them how their money is being spent whether it’s a new 
vehicle for an expedition or a new facility. Better yet, show 
them! Consider inviting them to visit an Award project so 
that they can meet Award participants and hear first-hand 
how their support is making a difference. 
 Keep track of your donors by using a database; this could 
be something as simple as an Excel spreadsheet. This will 
help you keep a record all of your key contacts and your 
interactions with them but remember to check the data 
protection policy in your country.

Common fundraising techniques

Community Fundraising
This is about motivating and encouraging 
members of your local community to support 
your charity. Ensure participants understand what 
they are raising money for and be prepared to 
provide full support and advice from generating 
fundraising ideas to helping an individual or local 
company to organise an event.

Corporate Fundraising
Companies are under increasing pressure to 
show that their core business activities contribute 
positively to the wider community and pose 
no threat. A company’s Corporate Social 
Responsibility (CSR) policy (available on their 
website or in their annual report) will give a good 
indication of what charitable causes they are likely 
to support. The trick is to find companies whose 
CSR activities are a good match with the aims and 
objectives of the Award and your organisation.
  
Individuals (Major donors or one off/smaller 
value donors)
This usually involves the recruitment of an 
individual who is introduced to your cause through 
somebody else, followed by donor care. Once 
you have recruited a donor, you need to build and 
nurture your relationship with them to encourage 
long-term support.
  
Grant-making trusts and foundations
These are run by a group of people known as 
trustees who manage the money invested by the 
founder to produce income to support charitable 
work. Grants are usually made in response to 
applications and appeals received. If there is an 
email address or telephone number you should 
always use this as the first point of contact before 
submitting an application.

Events
These can be used to directly raise funds or to 
raise your profile and network with potential 
donors and supporters. Whether you are holding 
a Gold Award presentation or an open day, keep 
things simple and be clear about what you are 
trying to achieve. 

How to: Fundraise

Opposite left:
Receiving event 
sponsorship

Top:
Peter Cruddas, 
the Association’s 
Global Benefactor

Bottom:
Use human 
interest stories 
to promote the 
Award

“By understanding your donors 
and their different needs and 
interests, you will be in a better 
position to maintain their support”
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Spotlight: Training

A member of the EMAS Regional Training Panel, Di Flanagan is used 
to delivering top notch training. From preparing content to choosing 
exercises, read her top tips on making your course a success.

Training is the best way to acquire a new skill, correct 
a bad habit or ensure that a new approach is taken on 
board. Good training should be practical, interactive 
and discussion-led so that delegates understand what is 
expected of them, learn something new, practise what they 
have learned and last but not least, enjoy the session. 

Before the course
Preparation is a crucial part of delivering a successful 
training course. To ensure that training meets the needs of 
delegates and is adapted to suit their experience and skills, 
get to know your delegates. Before defining the content 
of the course, send them questionnaires 
in advance of the 
training session 
to find out their 
knowledge of the 
subject area and any 
relevant experience 
they have had. For 
example, for Award 
leader training, this 
would involve finding 
out what delegates 
know about the 
Programme as well 
as their experience of 
working with young 
people and other 
youth organisations, 
such as the Scouts.  
 Leave nothing 
to chance – prepare 
the content of the course and source all your materials 
and aids in advance. If you are not sure how long a session 
will take, practise in front of friends or family. If you have a 
co-trainer, make sure you liaise with them before working 
on the outline of your course so that you both know what is 
being covered, who is doing what and what your deadlines 
are. 
 Don’t forget to familiarise yourself with the venue, if 
possible. The types of activities that can be carried out will 
be determined by the size of the venue, whether there is an 
outdoor space and the size of the group. 
 
Content is king
A good way of organising and prioritising the content of 
the course is to divide it into things you must, should and 

could cover. Start by covering the musts and shoulds, 
and only cover the coulds if you have time. It is also good 
practice to start the day with the more complicated 
aspects of your course as this is when attention levels are 
at their highest.
 Exercises are a good way of reinforcing a point but 
choose them wisely. It is easy to get carried away when 
choosing activities simply because they are fun or easy 
to do. Choose activities according to the content of the 
course and the group. For example, when I co-facilitated 
two days of Award leader training in Portugal in March 
2010, we used a mix of different activities including role 
playing, quizzes and shared reflection. The course was very 

interactive following the 
‘learning by doing’ motto 
of the Award.
     It is important to have 
your sensors on all the 
time to pick up whether 
trainees need a break, 
are taking in all the 
information and if they 
are comfortable within 
the group. At the end of 
any training session, it 
is also useful to spend 
some time going over 
key points to make sure 
trainees are clear on 
what you have covered. 
This can be done in the 
form of a summary. 

Equipment
Training aids are tools that help the trainer run the session 
and convey information. This can range from a flipchart 
with the main points written on it or a bell to get the 
group’s attention. Training aids can be visual or auditory 
but should be big, bold, and used with confidence and 
purpose. Although PowerPoint can be a useful tool, 
remember that if used extensively and in the wrong way, 
it is only useful in putting trainees to sleep! Like exercises, 
choose your training aids with care.
 You may also want to consider giving delegates training 
materials to take home and use for reference. Good 
training materials cover the topics of the course in greater 
depth and include a list of additional resources and useful 
contacts. 

Sp   tlight

Training
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Getting started
First impressions are important, so make sure that you 
start off on the right foot. In the room, I always have a 
welcome poster with the names of the delegates and 
some lively music playing in the background. I also set up 
the chairs in a circle to emphasise that we are a group that 
will be sharing information, bonding and supporting each 
other. These small but significant details help create an 
open and relaxed learning environment. 

 The start of the session should focus on everyone 
getting to know each other. As well as learning names, 
learn a few aspects of each other’s lives such as interests 
and hobbies. This will help delegates identify common 
interests and bond with each other. A good way to do 
this is to give out big coloured sheets of paper and 
ask each delegate to do a poster of themselves and 
use it to introduce themselves to the rest of the group. 
Alternatively, my personal favourite is using a cardboard 
cut-out of a TV set and giving each trainee two minutes to 
stand behind it and present themselves! 
 Finally, take a few minutes to understand the group’s 
expectations. This could be done by asking delegates 
to write their expectations on a flipchart and explaining 
them. This will enable you to deal with any unrealistic 
expectations and if feasible, incorporate any additional 
topics into your course. 

Evaluation
Before concluding, don’t forget to go over the 
expectations to see if they were met or not. If possible, 

leave extra time to address any expectations that have not 
been met or agree to look at them at a later stage. Finally, 
remember to get some feedback on your training course. 
Analyse it and share it with the trainees, any co-trainers 
and the host. There is always room for improvement so 
use this feedback to help you plan your next training 
session. You can be sure you have done a good job if 
trainees leave the course excited, motivated and keen to 
put their newfound skills into practice!

What would you like us to cover in ‘Spotlight’? Email 
pamela.marmito@intaward.org with your suggestions.“Leave nothing to 

chance – prepare the 
content of the course 
and source all your 
materials and aids in 
advance.”

Do:

•  Use bold and bright training aids to emphasise the 
information you are trying to convey.

•  Smile. This will help trainees feel more relaxed and 
ask questions if needed. 

•  Use lots of energizers to keep up attention levels. 
•  Spend time on everybody getting to know each 

other’s names. This is the first step to transforming 
 a group of strangers into a team.
•  Be as prepared as possible as well as being able to 

improvise and go with the flow.

Don’t: 

•  Ask people if they understood, ask them if you 
were clear. This puts people more at ease to ask 
questions.

• Use the word ‘game’, use ‘activity’. This emphasises 
 that there is a purpose to the exercise and that it is 
 not just about having fun.
• Be late. If you are late, trainees are likely to be late 
 as well and keeping to the schedule will be even 
 more challenging.
• Lay down the ground rules yourself. Ask the 
 trainees to agree the rules of the course, they will 
 be more likely to abide by them if they establish 
 them themselves.
• Dismiss any question. If it is not related to the topic 
 at the time, note it down and address it at a later 
 stage.

Spotlight: Training
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