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The Prince meets Sea Cadets learning rope skills and boating for their DofE in the 1970s.

T H E D U K E O F E D I N B U R G H ’ S AWA R D

55 Years of Achievement
B Y L O U I S E TAY L O R

n the 1930s HRH The Prince Philip attended a newly-opened
the idea of reviving the County Badge Scheme and they discussed how
boarding school at Gordonstoun in Morayshire. It was the
this might be achieved.
brainchild of Kurt Hahn, who had been Private Secretary to the
Says Prince Philip: “I was very interested in the idea, because I had
last Chancellor of Imperial Germany, Prince Max of Baden. Forced
become involved with several youth organisations, and I could see that
out of his previous school in Salem, southern Germany, by the Nazis,
some such ‘achievement-based’ programme, without requiring
Hahn came to this country. Here, many of his friends who knew
membership, might be a valuable tool for all organisations involved in
about Salem’s success and recognised his educational talents urged
the development of young people including schools.
him to start another school in this
“I told Hahn that, while I agreed
country along the same lines, and
with his general idea, there was no
they offered their help.
way I could get it started on my
Hahn was a perceptive and
own. Instead, I offered to chair a
imaginative educator and one of
committee, provided he could find
his major concerns was the effect
the members. He achieved this,
of puberty on young people in the
and it was this ‘originating
process of growing up. He was a
committee’ which decided that the
great believer in physical
programme should adopt the
recreation, but he was doubtful
principle of no competition and
about so much of it being based
no membership requirements, and
on competition. He believed that
to respond to Hahn’s four major
much might be gained by inviting
concerns about the development
young people to improve their
of young people.
He was
own standards. He therefore
concerned about the decline of
introduced a ‘County Badge
compassion, the decline of skills,
Scheme’ which required young
the decline of physical fitness and
Young women doing their DofE in the early 1960s.
people to achieve particular
the decline of initiative.”
standards in one jumping, one throwing and one running event of their
So the project was broadened from one based entirely on physical
choice. Successful achievement earned one of three levels of badges.
activities, to include four separate sections known initially as Rescue
The ‘County Badge Scheme’ was introduced to Gordonstoun, but
and Public Service; Pursuits and Projects; Physical Fitness and an
Hahn soon got it extended to schools in Morayshire as the ‘Moray
Expedition. Each section included a wide selection of different options
Badge’. He had ambitions to see it adopted in all counties, but the war
and, with the assistance of a range of governing bodies, appropriate
intervened. In the early 1950s, Hahn approached Prince Philip with
levels of achievement were established for three age-related levels:
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Prince Philip starts a cycle challenge in 1974 to raise funds.

I could see that some such
‘achievement-based’ programme,
without requiring membership,
might be a valuable tool for all
organisations involved in the
development of young people

Proud parents and Award holders at the first Gold Award Presentation in 1958 at Buckingham Palace.
Bronze for those over 14, Silver for those over 15 and Gold for those
over 16 and under 20. This was later raised to those under 25.
This meant that each individual participant could put together a
programme of their own choice selected from the options available in
each section. Even the Expedition section offered walking, cycling,
riding, canoeing or sailing as options. This basic structure has remained
unchanged ever since.
John Hunt, later Sir John and then Lord Hunt, who had led the
successful climb of Mount Everest in 1953, and who was a member of
the originating committee, was approached to serve as the first Director
on the suggestion of Kurt Hahn, who had met him during World War
II and had given him advice on the methods of training. The Scouts,
Boys’ Brigade, Army Cadets and St John Ambulance offered to run a
trial. It soon became popular enough for girls to demand to take part
and, two years after the DofE was introduced to boys, a DofE
programme for girls was launched.
Prince Philip was delighted: “This was immediately accepted, but I
thought we should be a bit progressive and, instead of just making the
girls do what had been intended for boys, I put together a group of
women, and asked them to devise a similar programme, which they
thought would be appropriate for girls in the same age groups.”
The girls’ programme therefore had four sections but they were
Design for Living, Adventure, Interests and Service.
The DofE’s constitution was established by Trust Deed by the start of
1960. In it, the purpose of the new charity was stated as being:
•

•

•

development of character and of lasting qualities of good
citizenship through physical and educational training, selfdiscipline, and service to the community’.
To encourage adults to take a greater interest in young people and
to assume more responsibility for their development as future
citizens.
To encourage the growth of youth organisations engaged in the
welfare of young people and to enable the DofE to be operated
through these agencies.

The Deed confirmed two important concepts which are still in place
today. These are, that the DofE is intended as a service to youth
Prince Philip visits the DofE head office in London in the 1970s.

To establish and administer a scheme of Awards as an introduction
to leisure time activities. It was to be a challenge to young people
in Great Britain and the other parts of the Commonwealth to ‘attain
standards of achievement and endeavour in a wide variety of active
interests’. It was also calculated to ‘provide a foundation for the
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through other organisations rather than as a youth organisation itself,
and that its challenge is directed as much to adults as to young people.
News of the introduction of The Duke of Edinburgh’s Award in the
UK soon spread abroad. In response to their requests, a few Service
and other English-language schools overseas were allowed to make a
start on the programme.
As the DofE became more widely known, the trickle of enquiries from
overseas became a steady stream. In response to this demand, MajorGeneral Dimoline, then Secretary to the British Group of the
Inter-Parliamentary Union, was appointed as Secretary for Overseas
Organisations on a part-time basis.
This worldwide development
had depended almost entirely on
the resources made available by
the DofE’s Trustees in London
from funds derived from within
the UK.
Lord Hunt retired as Director of
the DofE in 1966 and became a
Trustee. In a recollection which sums
up Hunt’s philosophy, he wrote:
“Outstanding memories include
a two-day traverse of the frontier
ridge, with an exciting bivouac in
a gale which blew away a shelter
in the night; a search for one of
the poles and one of our junior
Meeting participants in the 1970s.
members, who had lost their way
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in thick weather and descended on the Slovak side of the ridge; an
encounter with bandits on the frontier; some fine climbs on the
splendid granite and caving in the limestone of the West Tatras. Most
of all, though, I think we shall remember the evenings in our camps,
over supper and in the adjacent mountain houses; singing and
widening further our circle of friends.”
The end of the 1960s saw the first major changes to
the programmes. The Duke of Edinburgh’s Award for Young People
(both men and women) aged 14 to 21 was launched. The service,
expeditions and interests sections were available at all levels to everyone.
However, at Bronze and Silver
young women took design for
living and young men physical
activity. At Gold, participants
could choose between the latter
two sections and had to complete
a residential project.
Under the Directorship of Lord
Hunt’s successor, Alfred Blake, the
early 1970s saw a dramatic move
towards making the DofE more
available to young people, and not
just those involved with youth
groups or schools, the mainstay of
participation.
In 1972, the first ‘Industrial
Award Project’ was created. This
was designed to encourage DofE
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Prince Philip at a Gold Award Presentation at Holyroodhouse in 1991.

Prince Philip with Prince Edward after he received his Gold Award in 1986.

Gold Award holders leaving Buckingham Palace
in 1958. It was the first presentation.
Prince Philip with participants in the early 1980s.

participation by those young people who had left school and who were
either at work, in training or seeking work. The initial project, in Bristol,
was a great success and saw the creation of projects around the UK.
These were often led by groups of prominent businessmen who raised
funding for the projects.
The next group to target were those still in full-time education but
who were not involved with voluntary youth groups, which had an
almost captive audience of motivated young people. It was decided to
set up open centres, often run by Gold Award holders, to advise and
support young people in the community on their activities. The first
such centre was opened in Bradford in 1974.
Great progress was made in the 1970s to encourage young people
with special needs to do their DofE, with the aim of ensuring that they
could benefit as much as their able-bodied peers. DofE participation
by those with special needs increased dramatically during this decade,
matched by their determination that there should be no ‘soft option’
for them.
By 1975, one million young people had participated in DofE programmes.
Sir Alfred Blake retired from the DofE in 1977 and his successor was
Robert Heron, a former teacher and broadcaster. He was to spearhead
a further major review of DofE programmes.
In 1978 Prince Philip, Founder, Patron and Chair of Trustees,
announced the proposed changes. These included an expanded Physical

Recreation section and a new Skills section, the latter comprising the
elements of the previous ‘Interest’ and ‘Design for Living’ sections –
basically including all skills of a non-physical nature.
The General Council meeting of that year approved the new foursection programme which was designed to provide a wider range of
choices; a balance between physical and non-physical activities and a
programme that was easier to understand by all.
The new programme was launched in 1980 – which saw equality
of the sexes as they now did exactly the same sections. One problem
grew, however, in that as the DofE was taken up by more and more
schools, the line between school work and leisure became increasingly
blurred. It became more difficult to interpret the DofE’s conditions in
relation to counting DofE activities that were done in school or work
time. This was overcome by stressing that a participant had to show
adequate evidence of a voluntary effort and a substantial contribution
of their leisure (or ‘non-directed’) time.
Another emerging issue was the lower age limit. Until this time, there
was a strict rule forbidding those under the age of 14 to do their DofE.
Research showed that it would be valuable to allow some flexibility on
this to enable young people who were nearly 14 to be able to undertake
the DofE with their peers, who were already 14.
Worldwide, the DofE was rapidly expanding under the guidance of the
DofE’s Overseas Department. In the United States, the Congressional
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Prince Philip with the first Directors of
the DofE in the late 1950s.

Prince Philip meets participants learning expedition skills in the 1970s.

Prince Philip talking at General Council in 1970.
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Prince Philip with 18 year old David Salisbury, a Liverpool Police Cadet,
in Buckingham Palace gardens at a Gold Award Presentation in 1962.
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Magnificent Seven’ and saw seven celebrities, famous in DofE
activities such as music, sport and theatre, undertake various
promotional activities.
Haulage company TNT, a long-term supporter, created and donated
a huge mobile exhibition unit – the ‘Show Trailer’. Presented to the
DofE in 1991, the lorry had displays, a video wall and computers, a
meeting area, a stage and a climbing wall. The presentation took place
during a weekend of celebrations for the DofE’s 35th Anniversary, held
in the grounds of Windsor Castle.
Always at the heart of the community, The Duke of Edinburgh’s
Award was chosen to organise and staff the carrying of the Olympic
Torch around the UK in 1992. This undertaking was launched by
Prince Edward at Buckingham Palace and was carried on foot,
horseback and by canoe, boat and cycle by DofE participants and
adult volunteers.
In 1992, The Duke of Edinburgh’s Award launched its Charter for
Business. This built on the success of relationships with companies
who wanted to help secure the charity’s future, as well as offering it to

a small but informative site, which today has evolved to become
www.DofE.org.
Prince Edward closed his Special Projects Group after ten years,
having raised more than half a million pounds.
During 1998, a review of DofE programmes was implemented by
the outgoing Director, Michael Hobbs and implemented by the new
Director Mike Gretton, again to ensure that the DofE remained
relevant to young people. The proposals were debated with all
stakeholders and a slightly revised programme launched in 2000,
which was well received by participants and adult volunteers. The new
flexibility retained the overall time requirements but gave participants
the opportunity to choose one section (Physical Recreation, Service
or Skills) on which to spend more time. The slogan ‘Take the
Challenge’ was adopted to promote the revised programme and helped
to underline the DofE’s values.
In 2001, Prince Philip stepped down as Chair of Trustees. He
remained, as he is today, the charity’s Patron. The Chairman’s role was
handed to Trustee Sir Tom Farmer CVO, CBE, KCSG, DL.

Prince Philip meets parents at a Gold Award Presentation at Hillsborough, Northern Ireland in the 1990s.

Award, based on the same principles as The Duke of Edinburgh’s Award,
was launched in 1980. Agreement was reached among participating
countries on four principles as being essential to the philosophy and
structure of any programme within the DofE network, anywhere in the
world, to qualify as the same Award:
•
•
•
•

the use of the open centres. Gold Award holders, many of whom had
organised themselves into groups to help promote and support the
DofE locally, were a valuable resource to the DofE. The first examples
of the children of Gold Award holders achieving Gold Awards
themselves were recorded in 1984.
In 1986 Prince Edward achieved his own Gold Award. To celebrate
this and to mark The Duke of Edinburgh’s Award’s 30th Anniversary,
he set up the 30th Anniversary Tribute Project, later to become the
Special Projects Group. This raised substantial funds for The Duke of
Edinburgh’s Award and helped make DofE programmes available to
even more young people; 1987 saw the presentation of the 100,000th
Gold Award in the UK.
In 1988 Major General Michael Hobbs succeeded Robert Heron as
Director and the International Award Association was established to
oversee programmes globally. By 1989, two million young people had
started their DofE since 1956.

The voluntary nature of participation by young people.
The age range of participants.
The basic structure of the programme to comprise four mandatory
sections and three levels of programme.
The time requirements laid down for completion of each DofE
programme.

The year 1981 saw the 25th Anniversary of The Duke of Edinburgh’s
Award and was one of great celebration. A range of events around the
country was accompanied by a major tour of the UK by Prince Philip,
where he met over 25,000 people involved in the DofE.
The first International Forum was held in 1982 in Edinburgh,
attended by delegates from 19 countries. The International Award
Office was re-designated the International Secretariat, to be headed up
by David Newing, taking over from Loftus Peyton-Jones.
Against the backdrop of rising youth unemployment, great efforts
were made to reach young people who had left school, by expanding

1990-2000
With the need for secure funding becoming increasingly important,
approaches were made to major companies to commit substantial
sums and practical support. Mars UK was one such benefactor, and
their involvement funded a public relations drive which helped raise
awareness of the DofE. One campaign, in 1990, was called ‘The
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their employees as participants or as a volunteering opportunity. Ten
Founder Members pledged funding for a five year period, and their
networking attracted a second tier of over 100 Charter Members.
In the 1990s, the DofE recognised the value of well-trained
volunteers and launched a number of training and quality tools to
support delivery partners and thousands of adult volunteers.
Thanks to a 16 year-old participant, Steve Seymour, the DofE was
one of the first major youth bodies to have a presence on the Internet
when it became a popular public resource in the mid 1990s. He created

The Expedition section came under its own challenge in 2001-2002
with the foot & mouth disease outbreak which effectively closed off
much of the countryside. Participants and Leaders, aided by increased
flexibility from the DofE’s decision-makers, used their imagination to
undertake urban expeditions and treks using towpaths and other
challenging routes that were unaffected by the crisis. This led to a more
comprehensive review of the section, with revised requirements
launched in 2004, offering more flexibility to participants.
Great strides were made in the first half of the decade to include the
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The Duke of Edinburgh and The Earl of Wessex with international representatives from over 120 countries
who run the DofE at the International Forum in Edinburgh 2006.
The Prince meeting celebrity supporters at the 2006 Garden Party to celebrate the 50th Anniversary.
disadvantaged in the DofE. Many prisons, young offenders institutions,
In 2006, The Duke of Edinburgh’s Award celebrated 50 years of
and pupil referral units started DofE groups, once again using the
success with events held throughout the UK. Renowned explorer David
flexibility of the programme to provide the same challenge as everyone
Hempleman-Adams was asked to lead the planned celebrations with
else, despite the participants’ circumstances.
the aim to raise funds to support the next stage of DofE development.
A new Record Book Pack was introduced in 2004, providing more
The culmination of the anniversary year was the awarding of a Royal
information in an easier format for the participants. The pack included
Charter by the Privy Council, a relatively rare event. As The Queen said ‘A
a comprehensive interactive CD-ROM.
Royal Charter is granted to organisations
The Duke of Edinburgh’s Award’s
which have shown “pre-eminence, stability
relationships with businesses continued
and permanence” in their area.’ The
to progress. As well as financial support,
awarding of a Royal Charter to The Duke
more companies began to run DofE
of Edinburgh’s Award was in recognition
programmes (with local authorities or
of the work of the DofE over the previous
directly
with
their
employees)
50 years and not least the efforts and
and developed bursaries to support
dedication of its Founder and Patron,
young people. The DofE developed
Prince Philip.
relationships with other commercial
The key aim and fundamental
partners, who offered discounts and
principles laid down in the Charter mean
offers to participants as well as support at
the DofE remains true to its original
grass roots level.
structure and principles.
The DofE’s website expanded and a
Aim: The objects of the Award shall be to
Prince Philip meets participants in Wales in
database system, The Duke of
continue to foster and administer…a
2010. They are wearing Welsh-English DofE t-shirts.
Edinburgh’s Award Management System
programme of Awards for young people
(DEAMS) was revised and a second version, DEAMS for Groups,
in our United Kingdom and elsewhere and thereby, through the
introduced.
development of their character, to promote good citizenship for the
In 2005, Peter Westgarth was appointed as Chief Executive with the
public benefit.
remit to celebrate 50 years of DofE achievement and modernise the
Sir Tom Farmer said at the presentation: “Receiving a Royal Charter
management and systems of the charity.
from The Queen is the highest endorsement that The Duke of
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The DofE Today

Edinburgh’s Award could wish to receive. During the last 50 years the
DofE has benefitted millions of young people and continues to play an
important and influential role in our society, one which continues to
be relevant to this day – clearly demonstrated by demand growing year
on year. Without the vision and tireless commitment of Prince Philip
and thousands of volunteers, the DofE would not be the resounding
success it is today, both here in the UK and throughout the world.”
The Queen paid tribute to Prince Philip at the formal presentation
of the Royal Charter at Buckingham Palace: “You had the insight,
courage and determination to establish The Duke of Edinburgh’s Award
50 years ago.” Her Majesty highlighted the fact that up to that point
five million young people had taken up the challenge and that 120
countries were running DofE programmes. She added: “For these
remarkable achievements, you have my deep and enduring admiration
– an admiration which words alone can never express.”
Following on from this, the DofE continued to develop and to ensure
its relevance to young people today. In 2008 The Duke of Edinburgh’s
Award unveiled a new look and feel for the Charity, and began piloting
eDofE, an innovative online management system and recording tool
for young people. This was rolled out UK-wide in 2011.
In 2009 ground breaking independent research from the University
of Northampton, supported by the Pears Foundation, provided
conclusive evidence about the DofE’s positive impact on young people.
Continued support from companies, individuals and partners will make
it possible for more participants to achieve an Award. The research also
showed that young people who come from a background of
disadvantage have the most to gain from achieving an Award.
Sir Tom Farmer retired as Chairman in 2010, and Lord Kirkham, a
long standing Trustee and supporter, was elected as his successor.

The construction of The Duke of Edinburgh’s Award during these early
years was fundamental to the DofE that is known worldwide today. As
Prince Philip said in 2010:
“One of the perpetual problems about human life is that young people
of every generation have to discover for themselves what life is all about.
The traditional mechanisms for the transfer of social and cultural
practices, values and principles from one generation to the next have
long been family life and the formal education system. This works well
for some, but many others are left to blunder through life with the bare
minimum of support or preparation. The Duke of Edinburgh’s Award
exists for all young people. Functioning as a complement to formal
education, the purpose of the DofE is to help young people gain

The Prince with a participant at the General Council meeting in
Cardiff, 2002.
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The Prince talks to a delegate at General Council in Cardiff 2002.

Prince Philip at a Gold Award Presentation at St James's Palace in 2009.

The Queen and Prince Philip, The Earl and Countess of Wessex arrive
at the 2006 Garden Party.

Prince Philip with celebrity supporters at the 2006 Garden Party to celebrate the 50th Anniversary.
experience of some of the most rewarding opportunities available to
adults in their non-working lives.
“The four sections of the DofE encourage young people to discover
for themselves the satisfaction of giving back to society through
volunteering; of developing new skills; of taking part in a physical activity,
and the pleasure of discovering the countryside, or the sea, by planning
and executing a challenging expedition. These experiences teach more
general lessons and serve as a practical demonstration of what can be
achieved through determination and persistence. In an age when
employment opportunities are scarce, these skills easily translate into
the world of work, boosting young people’s career prospects.
“Since 1956 The Duke of Edinburgh’s Award has helped countless
young people on their sometimes difficult path to adulthood. It has
gone from strength to strength, with 195 Awards currently being
achieved every day and employers in every field of industry recognising
the value of the experiences gained and the skills and characteristics
developed by the young people that take part. Increased support from
like-minded individuals and businesses will make it possible for even
more people to take part and achieve a Bronze, Silver or Gold Award
and help build a brighter future for the United Kingdom.”

•
•

There are over 850,000 young people participating worldwide in
132 countries
Since 1956, over 7 million people have taken part across the world

Prince Edward is a Trustee of both The Duke of Edinburgh’s Award
in the UK and the International Award Association and now attends
additional Gold Award Presentations in the UK and overseas on behalf
of his father.
But Prince Philip continues to take a keen interest in the development
of The Duke of Edinburgh’s Award and is involved with many aspects
of the Charity’s work, attending at least seven Gold Award Presentations
annually and keeps up to date with the Charity’s work and progress.

Welsh Ruby Star Alun Wyn-Jones receives his
Gold Award certificate from Prince Philip.

Prince Philip presenting compelling reasons to support the DofE to
delivery partners at Buckingham Palace in 2010.

Demand, and achievements, continue to rise year on year:
• There are over 275,000 young people doing their DofE in order
to achieve an Award in the UK alone
• Last year 79,310 Bronze, Silver and Gold Awards were achieved in
the UK – an increase of 11% on the previous year
• 183,661 young people started a DofE programme
• The value of young people’s volunteering activities is worth over
£19.3million to local communities across the UK each year
• 1,974,646 Awards have been achieved since 1956 in the UK alone

The Prince meets DofE participants in South Africa.
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Prince Philip at a Gold Award Presentation in the late 1990s.
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